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Session 2 

 

Jake Kipp: [Welcome – Susan Cooper announcement about 

proxies for annual meeting] 

 

Jill Jarvis: Good afternoon. Nice to see some of you back and 

some of you for the first time for this. If you were here before, 

you might remember that I said that this is sort of like a 

sacrament of our tradition, which I’m using that word very 

loosely, but our whole Unitarian Universalist tradition is based 

in what’s called the free church tradition from when the 

pilgrims and puritans basically said, we’re not doing this priest 

thing anymore, we’re not going to have authorities telling us 

what to do, and part of it was when the Bible was printed in 

the 1600s in an unauthorized way. Everybody could read it 

and they started fighting all the time, to where physical 

fighting sometimes as they argued about the meaning of 

Scriptures. So when the pilgrims came to this country and 

founded the original churches, many of which are UU 

churches today, they brought the spirit of the free church and 

what they called the spirit of persuasion. That’s how they 

made all their decisions together, the spirit of persuasion. And 

it was a really important in the spirit of persuasion that 

everybody try to feel what was true for them. But you can’t 

feel what’s true for you and know that’s really true unless 

you’re in a community of people that will hear you and that 

will also agree to speak their own truth knowing that you will 

hear that. And it’s through this working together, listening, 

speaking our own truths that together we discern what is going 

to be true for the community. I’m going to light the chalice to 

that spirit of persuasion today and end with the words of Alice 

Blaire Wesley, who’s written a lot about our free church 

covenants and our history, who also mentions that the spirit of 

persuasion is based on love of two things, love of our fellow 

humans in the community and other living creatures and love 

of truth. So as we seek that together as a free religious people, 

she says if the center holds, if the spirit lives, there are no 

limits to what we may constructively do together. For the sake 

of inspiration and mercy, justice, art, personal growth or plain 

fun, there are no limits to the difficulties the free church may 

overcome or to the richness of its inner life or to the effective 

work we may do to refashion and recreate our world. [chalice 

lighting] 

 

Jake Kipp: I’d like to welcome you all here for this second 

session. As I think you’re aware, this is a session that in fact is 

part of the work of our Mission and Vision Task Force. I’m 

going to be very candid to you that as chair this year, I 

adopted a position that Ron Haifek recommends in adaptive 

leadership. And that is, let the folks talk it out amongst 

themselves, find the mechanisms for having conversation, and 

let the folks, he uses the metaphor of up on the balcony or 

down on the dance floor. And you’ve all been dancing, that’s 

what you’ve been doing. Some changing partners, some of 

you dancing fast, some of you dancing slow, but there’s 

essentially been, through each of the events we’ve had, an 

attempt to get at what Mission and Vision is trying to do. I 

myself was very moved by the timeline. I’m an historian, and I 

think a timeline tells us where we’ve been and anchors us, and 

being anchored is very important. Roots hold me close, one of 

our favorite hymns. But the next line is, wings set me free. 

And the answer on where those wings take you and what it’s 

about involves not only those of us who are here, but those 

who will come in as we depart. Because the fellowship will go 

on, the congregation will go on and it will be transformed 

because there’ll be new people. If we’re really lucky there will 

be memories of those who led us so effectively in the past, lay 

and ministerial. And there will be some understanding of how 

we got from point A to point B to point C. The Mission and 

Vision Task Force, I had two really big priorities this year, I 

think you knew one of them, and that was getting us 

financially to the point that when Barbara took over she 

actually could have a working budget without the capital 

reserve, and we’ve done that. We are in fact in extraordinarily 

good shape in that regard, and I thank you all who are here 

and all who are around for making that possible. The second 

task was Mission and Vision and I’ll be terribly honest with 

you, I never a timeline on that. I, in fact, when we got to April 

suggested to Rebecca that she should submit a budget for next 

year, because I thought it was indeed a process that could 

continue usefully. Now I will also tell you that from the 

Mission and Vision Task Force’s perspective, they have all 

along said having a consultant in should be a very important 

part of our dialogue process. And I am pleased in two ways 

about this process and the decisions that were made by 

Mission and Vision. 1) we allocated a whole lot of money for 

a consultant and we haven’t spent it. We have in fact gotten a 

consultant – the other thing that makes me happy – an 

unbelievably well-prepared consultant who herself has been 

consulting since 2007, who is herself involved in the 

profession of psychological consultation, so we could not ask 

for a better person to in fact be leading us today. And I will 

say my final words, I think on the experience we had this 

morning, it can be a very useful process. And I will now turn 

the podium over to the leader of our Mission and Vision task 

force, who has struggled mightily and done much, Rebecca 

Gant.  

 

Rebecca Gant: Good afternoon. I’m just going to say a few 

things about mission and vision with apologies to those of you 

who were here this morning, you’ll get to hear it again 

probably in a different way. I’m going to talk a little bit more 

about the why, why are we doing this, why are working to find 

what is our shared mission and our shared vision. And I’m 

going to start by saying, if we asked the question of most of 

who came here, what do you love most about this place, I 

would guess that many would answer, the people, the 

community, the connections, the relationships, those people 

things that are here. But if I asked you what brought you here, 

probably for many of us we didn’t know anyone here when we 

came the first time, not many people anyway, but what 

brought us here was the idea of what this place means. What is 

this community’s work in the world, what does this 

community see as important, what does this community want 

to change in the way things are in the world. And of those two 

questions, when we look toward the future, the relationships 

we have and the connections we have with one another will 

change. Because we’re humans, we might harm our 

relationships, we might hurt each other, we might break our 

relationships, people will move away, we’ll lose people to 
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death. So those human connections are not always going to be 

the same. But if we want to have our congregation continue to 

the future, what we need beyond the human connections is a 

mission, a shared idea of what it is we want to do in the world. 

That’s what will attract people to us and that’s what will help 

us live on in our legacy toward the future. So that is what I 

hope for our task that we have before us. And I’ll be honest, 

we had sort of hoped we’d be finished by now, but we’re not. 

And we decided that we’re not going to just try wrap it up in a 

way that doesn’t honor all the discussions that are still 

happening.  

 

The process when we are finished, we’ll end up with a mission 

statement and a vision statement, and we will have talked 

enough that we feel like what we present to the congregation 

will be probably not unanimously applauded, but at least a 

huge majority will say yes, that is where we want to go. The 

two things will be the vision statement, which is the idea as 

you look toward the horizon and you see this world out there 

that you wish existed and you see this world that you hope 

your existence will help into being, that’s our vision. We’ll 

write then. And then we’ll try to figure out, how can we get 

there. What’s the path that’s going to take us there and this 

will be more action oriented and that will be our mission 

statement. That’s how we get to nirvana – I don’t know, not 

nirvana [laughter] – how we get to that better world that we 

hope for. And as we’ve been reading a lot, those finished 

products are very important and really they’re what we leave 

to the future. But what we have for the present now is this 

process which is equally if not more important for those of us 

who are here now to work together, to figure it out, what is it 

that we all believe we should work toward. How is it that we 

all believe we could get there, where we want to go. I thank 

you for participating and look forward to hearing what you 

have to say today. Thanks. 

 

Consultant: I’m Patricia Daria and I am very happy and 

honored to be here with you today. There is a little description 

of who I am on the invitation, the flyer that went out, so I’m 

not going to say a whole lot about myself, it’s kind of boring 

for me. But I have some things to say to you about what I’ve 

been learning. I can tell you that the initial contact to me 

happened way back in February. And since my first contact I 

have been talking with leaders in your community, with 

members of the board, members of the Mission Vision Task 

Force, with Reverend Jill, and reading just volumes and 

volumes including this wonderful history of who you are and 

how you’ve been in Lawrence over the years. So I feel like I 

have been immersed in who you are and it’s been really a 

wonderful journey for me and I’m very honored to be here 

with you as you walk through this. So that’s the first thing. 

The second thing is that as I understood about the mission and 

vision process and some of the things that have been 

happening along the way as that team was moving forward 

with the intention, as Rebecca was saying, to write a mission 

and write a vision that everyone would endorse or most people 

would feel comfortable with, some of the things that have 

surfaced are very, very important. And so what’s happened, as 

I understand it, is that the Mission and Vision Task Force, 

because they love and honor all members of this community, 

felt that they didn’t want to push ahead with something that 

wasn’t really ready to be put into words. So they stopped and 

said, we need to really embrace and listen some more. And 

that’s kind of how this happened. In my own meditation the 

other day, actually it was this morning, it just came to me. It’s 

kind of like retrograde, like the planets go into retrograde as 

part of their path. So it isn’t getting stalled or turning 

backwards or anything like that, it’s really about moving 

forward and almost also like if you’re a knitter or a weaver 

and you drop a stitch, you know if you go ahead and you have 

a finished product, it’s not going to look quite right, it won’t 

be whole because it will have something missing. And so to 

step back and say, wait a minute, we just need to gather a little 

more before we take those steps. And that’s quite an honorable 

and wonderful for them to be recognizing. Lots more work for 

them, more opportunity for you to be represented. So it’s 

really a good thing. 

 

And then the third thing that I wanted to just put out there for 

you to be with is that you are a community that’s been very 

engaged in a lot a growth actually for a number of years. And 

this morning I heard so many stories about things that were 

happening back in the 1990s and the early 2000s, and ways 

that you’ve been growing. And the truth about growth is that 

when we grow, no matter how wonderful and beautiful it is, 

there always are losses associated with growth. For example, 

if you have purchased a brand new home and you’re delighted 

about it, it’s beautiful, you can’t wait to move, there’s a 

sadness about leaving that beloved old neighborhood. So 

every time we take a step forward, we also leave something 

behind. So honoring that both things are always true. We 

aren’t, we don’t have to hold just one idea in our minds at a 

time, we can have both. We can have more than one thing 

that’s important at the same time. And often those two or more 

things have a positive or a negative valence to them; nothing is 

always all positive and nothing is always all negative. So just 

to have that in your hearts and minds.  

 

The whole idea also that as you’ve grown, you’ve grown in 

size and that my understanding and as I’ve read about and 

heard about, how that earlier in this fellowship decisions were 

virtually always made by consensus. And that’s something 

when you are a small community, it is the way to do things 

and it always is wonderful, takes a lot of time, a lot of energy, 

but it also really honors every person and every relationship, 

and so it’s a beautiful way to make decisions. But 

unfortunately, as we grow, the loss side of decision making as 

we grow larger is that we really can’t take the time to do 

consensus about everything that we do and it’s part of why the 

UUA has built in the idea of democracy and that we honor 

democracy in our communities, and so decisions are made 

democratically although it is still a value whenever possible to 

be in consensus about things. So I think we do a little bit of a 

dance back and forth in our UU communities about how we go 

about making decisions. But to know that when we’re larger 

than a very small group, often the best way to make decisions 

is through a democratic process.  

 

Then the last thing just by way of introduction or suggestion 

for you as we move into our time is something that has been in 
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my heart for a long, long time and I talked about it last night 

and I talked about it this morning – my apologies to those of 

you who were here this morning – is that when we become 

part of a faith community we bring our wholeness and our 

deepest selves into that community to be honored, to be 

cherished and protected. And my sense of that is that that is 

the deepest absolutely essential aspect of who we are as beings 

on this planet in this world. It is about life and death, it is 

about the meaning how did I get here, what is this all about, 

and those are the very deepest questions and the deepest issues 

that happen for every single human being, deeper even than 

our most intimate relationships with other human beings. We 

might talk about that with other human beings and we do that 

in our communities, but that issue as each individual, it sits 

with that or recognizes it is so deeply personal and essential to 

our identity that when we are in a community of people who 

feel comfortable to us and with whom we share that aspect of 

ourselves, we are so much more vulnerable than we are 

anywhere else in the world. And so the result is often that our 

hearts get broken, we feel hurt, we feel disappointed, we feel 

angry because of the very significance of the community to us, 

what it means to be part of a fellowship like yours. So 

recognizing that and knowing that that isn’t anything other 

than healthy connectedness with your very essence when you 

have feelings like that.  

 

I want to just read the questions that the board and the Mission 

and Vision Task Force and I kind of put together for today, 

and these are things for you to consider. I think part of what 

Rebecca was kind of hoping about is that we could get to 

some of these issues about the future, about our vision and 

mission, so the questions – and they’re on the agenda that’s 

out in the foyer – what strengths and legacies does our history 

endow us with? You have a beautiful wonderful long history. 

What does having a called minister mean to me and to us as a 

community? How do you picture your congregation in five 

years or even twenty years? What are your dreams for this 

community? And what difference in the world would you like 

this congregation to make? So just for starters maybe if people 

want to reflect about those.    

 

I have just a small reading and it’s the very last from this 

history, most of which I’ve copied and made all kinds of notes 

in. But the very last statement is: What has kept the flame in 

the chalice alight, even if it spurted there for a while. Ask any 

of us, the answer is found in the title of this account, “We 

Unitarians.” We. It is our people, with all their diversity and 

opinions, all their love of argument and each other, all their 

caring and concern who have made Unitarianism a force in the 

community, and in its members’ lives throughout the history 

of Lawrence. And truly the very first Unitarian presence was, 

before this even, was a community. So as we start, two things, 

[Logistics and Covenant] 

 

John Brewer: From last night’s visit it occurred to me that it 

would be nice for us to recall what our current mission and 

vision statement is. Interestingly enough, it has never come up 

in our town meetings or other gatherings. And so before I read 

this I’m going to ask myself and ask us, would we vote for this 

today, and if not, how would we critique it to say, this doesn’t 

fit us anymore. So listen carefully. This goes back fifteen 

years ago, something like that or longer. The Unitarian 

Fellowship of Lawrence aspires to be a welcoming, 

intergenerational community that respects individual 

differences and beliefs. Together we share the joys and 

milestones of life as we foster intellectual inquiry and spiritual 

understanding. In the larger community we promote social 

action and environmental responsibility. And there’s a little bit 

after this, I think that’s it though, I think that’s the end of it. 

I’m not going to say any more, I just hope you think about that 

a little bit. 

 

Consultant: And I want a copy of that, so somebody send that 

to me please.  [John responding] 

Emily Russell: Can I just say what the other thing was on this, 

because this is something I wrote. The words aspire, respect, 

share, foster and promote are process words to paraphrase the 

first and fifth principles, each person is important, all people 

need a voice.  

 

Gene Dirks: Well, I was present during that long weekend 

when we wrote that and I remember vividly, I would say a lot 

of details because I summarized it for the newsletter. And 

what we tried to do on that occasion was to respect the sort of 

two different sides, which are now the 9:30 and the 11:00. 

And so when we said, we follow or we aspire to spiritual 

understanding and intellectual inquiry, that was a nod to the 

11:00 and to the programs. And when we said we celebrate the 

joys and milestones of life, as I have often commented that 

was Graham Kreicker’s phase, which I loved, and we all 

celebrate them, not just at one service or one program, but we 

all do that. And I want to continue honoring that dual tradition 

of our fellowship without saying the minister should have 

control over what happens at 9:30 because that is better. I 

want to keep us to honor both, not to say that the program is 

better, but simply to recognize that many of us come from 

different traditions and we can live with that.  

 

Rebecca Gant: Since there’s a quiet moment, I’ll say that we 

have a mission statement that was written a while ago and best 

practices say that organizations should revisit their mission 

statement every three or five years. So that’s another reason 

why we’re doing that now. It’s just time to look at it again. 

 

Ted Wilson: Very few of you would think of me as a 

Pollyanna, but as a member of the Mission and Vision task 

force, I really am confident that over time we will reach a 

point at which we can find an agreement, a set of agreements 

about what we are, what we want to be, what this place means 

to us and what we hope it will mean to those who come after 

us. I’d like to shift, move to some of the latter questions that 

you pose for us, particularly the one that what you want to 

happen in the next five years, because I don’t think I’m going 

to be here twenty years from now. I’m pretty confident that I 

won’t be here twenty years from now as a matter of fact. One 

of the issues that is of increasing concern to me, and I don’t 

know whether it reverberates with anyone else, is our isolation 

out here. In my perception that we do need to be a more 

visible presence in the community of Lawrence and perhaps 

beyond. I attended a workshop at the Midwest Regional 
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Assembly on multi-site congregations of various types. And it 

seems to me that we should be beginning to think about how 

can we find a way of making ourselves better known. As some 

of you know, we can’t even put a sign out on the, near the 

highway because of the rules of the highway and the guy who 

owns the land on the south side wants $20,000 or something to 

put the sign up. So people find us from the website or 

whatever, but it really is, I think, increasingly important for us 

to be visible, to play a role in whatever ways in the community 

and I hope we consider that as we move forward. 

 

Graham Kreicker: We just can’t have any dead air time here, 

so I’ll speak a little bit. It was always my goal to make this 

fellowship more useful to its members and to the community 

and I think we’ve constantly move in that direction. And that 

was never more apparent than when we had the occasion of 

the memorial service for Forrest Swall with about 1,000 

people there. I mean, it’s incredible how in fifteen years we’ve 

made such a marvelous improvement in our ability to be of 

service in this community. I want to remind everybody here 

that we’re one of the few, if not the only congregations in this 

community that has 80 free parking places and we can move 

downtown or anywhere else, as long as we get 80 free parking 

places. I also want to say it’s exactly from the Jayhawk statue 

in front of Strong Hall to our place right here is within 50 feet 

of the same distance between Strong Hall and St. Margaret’s 

on the west side of town. And it’s even further to the one side 

First Methodist branch out there. So if we had the money to 

look for something else, that would fine, but I think for the 

immediate future we can be thankful for what we have right 

here.  

 

Susan Harper: I can’t remember what group we were talking 

about, but we had the idea of getting one of those white 

awning tent thingies and have a presence at South Park at all 

the celebrations, the LGBT parade, the Gay Rights parade, the 

Earth Day, that would be one way of getting us out there is to 

have a table of information, and that wouldn’t cost very much. 

It would at least get people to know that we’re there. And that 

really wasn’t my idea, we all came up with it together, 

somehow or another. 

 

Rebecca Gant: Bob says the Program Council talked about 

that. That came up in the World Café also.  

 

Sara Vancil: I’m a fairly new member, but I do wonder if 

we’re missing out on a resource in terms of the university 

students in particular, and I don’t know how that relates with 

ECM and what ECM’s current status is, that’s the Ecumenical 

Christian Ministries on campus. But I work on campus, and I 

have a lot of conversations with students and there’s a lot of 

unrest in terms of social justice on campus right now. And I 

think that this would be a home for a lot of students if they 

were welcomed in some way. It’s sort of, if it would be made 

known to them. So I wonder if there’s a way to have a 

committee or something that works on those kind of 

relationships with the university. 

 

Bridgit O’Connor: I just wanted to second what Sara said. 

We aspire to be an intergenerational congregation, but we’re 

not quite there. There are very few people in their 20s and 30s, 

so it sometimes feels as though we’ve got a really large 

segment of people who are in their elderly years, and also a lot 

of children. And not many of us in between. So I agree that it 

would be great to reach out to more people and to think about 

how to make this a place maybe to adapt a little bit and make 

this a younger space.  

 

Rebecca Gant: I think I’m between elderly and children, but. 

[Laughter] I’m not going to fight with you Bridgit. 

 

Lynn Bodle: From time to time we have tried to deal with 

transportation for students and carpooling, and I think that’s 

one way that we could get more people out here. It never 

seems to follow through very well, but maybe we need to 

work harder on that.  

 

Graham Kreicker: When Elizabeth Collins was here working 

on her PhD, she had a wonderful rich history of Unitarianism 

and she organized a group of 22 Unitarians that met monthly 

up on campus. We gave them support. We could probably do 

that again if we found the right key leader.  

 

Nicole Wells: Kind of to change the subject, I didn’t speak 

this morning at all, but I know a few people shared where they 

came from and how they arrived here and I’ve changed a bit 

since I’ve started coming. I came with one, not really a set of 

beliefs, but I didn’t know where I was going. And now that 

I’ve been here, I’ve learned a lot about myself and both at the 

program and the 11:00 service. I enjoy both. In reading about 

UFL before we came here, because we found it on the 

Internet, I was more attracted to the program, that just sounded 

more my style, but in being here I feel comfortable at both and 

I enjoy both. But our big reason for coming here was for our 

kids and to have them learn about all different religions and 

people and have that diversity. And I guess it just came to me 

and we were talking in the car during the break that as far as 

learning about other things, I’ve learned just as much as my 

kids have if not more by coming here and seeing the different 

people that have participated in both the program and the 

service and that’s what’s great for me is I get a chance to see a 

little bit of everything. And things that I might have been 

closed off to three years ago, twenty years ago, I see in a 

different way now because it’s, in being here I feel more open 

to be a part of those things or at least to appreciate them 

because people that I care about enjoy them or it’s important 

to them. So it’s important to me to be able to participate in 

that. And as far as traveling, we travel all the way from 

Baldwin City, which actually I’ve heard from where we live to 

here it’s actually quicker to get here for us than most of 

Lawrence, so move to Baldwin.  

 

Barb Johnston: I think we joined the fellowship in 2005. I’m 

not used to speaking, so please give me some slack there. One 

thing that I would like to see more of is more diversity. I 

understand that we have pretty good representation of older 

people, such as myself, and some younger too, especially 

children as Bridgit noted. We’re pretty white here, so it would 

be great if we could expand our diversity, it would be really 

good to do that. Even if we don’t draw people of color in here, 



5 
 

at least we can show up as Jill did when Trayvon Martin, they 

had a recognition of him when he died, and it was in Kansas 

City and I believe Jill was the only one who showed up on 

behalf of this Unitarian fellowship and I appreciated that very 

much. 

 

Susan Harper: I’m just seconding what Barb said. I would 

like a lot more diversity and I’m thankful that we have one 

person of color back in our choir and that’s wonderful. I’d like 

to have some more. I’d like to reach out to a lot of different 

people. And I do have a choir member that drives from 

Ottawa, so. 

 

Barbara Thompson: As I think of the future, I clearly agree 

with the idea that I would like to see us be more diverse and 

expand our numbers that represent all of the different 

segments of what we call multi-generational. I would also 

wish we had more resources in terms of individuals and funds 

to do more with our program for children and youth. Although 

we have a wonderful social action justice team and we have a 

very obvious commitment to that, I think we’re limited in 

terms of how much we can do and to what extent we can show 

up in support, but can we sponsor or really direct a needed 

effort in our community. I think that would come with more 

members and I think we have a lot to offer individuals. So 

how that, I guess, back to the whole point of making us more 

known and finding a way to welcome more people and also 

have the benefits of what a larger congregation could do in 

this community, in this state, in this world, along with being a 

part of – and I guess this is my other big thing – is making 

sure we understand the importance and power of our 

connection to the UUA, to the Unitarian Universalist 

Association, which is such a powerful force of social justice in 

this country and in the world. And I think that there’s so much 

benefit, today we’re having the benefit of a consultant because 

of our connections with that. So I would hope that we would 

have a mindset that is of meaningful growth that makes a 

difference.  

 

Anne Hammil: I’m a new member and so I don’t have a lot of 

the history. I took the six weeks of classes, so I got a little bit 

of everything. One thing when I came to a service and we had 

a guest speaker and talked about the ECM, getting back to a 

point over here and over here. When I was a student on 

campus I really appreciated the ECM and the veggie lunch and 

just that opportunity to get together and talk to people. And 

there was some discussion that it was in danger and I don’t 

know the whole story and I don’t know the whole structure, 

but I think that that’s something that would be a real shame if 

it went away. And trying to reach out to students through the 

ECM, perhaps holding more events there, maybe not getting 

the students here to this facility so much as taking our 

fellowship there, if that’s possible. 

 

Rebecca Gant: To echo Barb’s wish for growth, I wish for 

growth in members, but I also wish for growth in depth. 

Something I said this morning is one reason I come here is to 

find a way to figure out the answers to those big questions that 

Patricia talked about, who am I, where did I come from, what 

does my life mean, what difference can I make in the world. 

So I would wish for our congregation to be able to grow not 

just in numbers, but also in depth.  

 

Joyce Jones: I’ll dovetail first onto what Rebecca was talking 

about with the big questions. For people like me who have 

become lifelong UU members and adapted this path, I believe 

that the covenant or chalice groups offer a great opportunity 

for us. Also as a person who comes here as a person who’s a 

transplant pretty much most of my adult life, the chalice or 

covenant groups have always been a place to find a new home 

when I go into a new congregation. And to be in something, 

like you were saying, a conversation of more depth with a 

group of people. So I hope to see those groups, if I had to look 

at our congregation twenty years from now I would hope to 

see those expanding into some more special interest groups. In 

other congregations I’ve participated in, we’ve had, I helped 

start an LGBT one in St. Louis. In some congregations they’ve 

had ones specifically for older people who needed to be able 

to meet in the day. I’ve also seen one develop specifically for, 

I believe it was Bridgit who was talking about the age 20s and 

30s. In St. Louis we had specifically a covenant group there 

for that age group. And I think, I hear a theme here with more 

diversity and how do we make that happen. What I’ve seen 

congregationally as a strategy has been to use these chalice 

and covenant groups strategically for developing those 

communities. It’s attractive to most people who are new to 

find themselves in a room full of people who have some 

similarity to them, instead of so much diversity in that specific 

group. And so I think what I’m hearing people saying, more 

connections to the universities we have here and maybe 

making those happen up there or across the way with the 

Indian college happening on their campuses. It’s easy access 

for them to get familiar with us. Also because many college 

students may show up at school without cars and as an 

awareness of we have to present it in their neighborhoods 

sometimes. So that’s one of the things I want to address. And 

the other thing regarding the advertising and getting the word 

out more, I’ve seen churches use their gardens and their lawns 

as a way to invite people into, say, oh my goodness, what are 

these people doing. Whether it’s community gardening or 

where it’s one, I think Methodist church in Springfield that 

had a huge flower garden and they had a big sign, please pick 

me. 

 

Barbara Thompson: I forgot something major when I was 

talking about growth. I very much would like to see us be able 

to have a full time minister, a full time office manager, a full 

time DLL and a full time paid music director and possibly 

some other staff members that we need. [Clapping] 

 

Valerie Roper: My wish list on that is as part of the 

infrastructure glue is somebody at least part-time assisting us 

in volunteer coordination and connecting people in the ways 

that membership can sort of like the core of a strong 

membership heart there. I’ve been uncharacteristically quiet 

today, I’m not even sure I understand why, except that so 

much of this goes to the core of who I am. Some of the 

deepest connections I have formed, the most meaningful have 

been with people in this fellowship. I was privileged to be a 

part of the vigil we had for Richard Johnston. I considered him 
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to be a very important presence, particularly for my family 

unit here. There is for me something that happens sometimes 

in covenant groups, once in a while in coffee conversations, 

once in a while just when we take the risk to share who we are 

at the deeper levels with each other and it happens here many 

times, many ways, for some people it’s covenant groups. I 

have been privileged in the past to help co-lead or co-facilitate 

Building Your Own Theology or sometimes other groups 

where I can see other people connect with each other, and 

sometimes to me there’s something that’s almost palpable in 

the room that speaks to that container of love or other, what 

brings us close. I think the world could use more of that. We 

don’t need to bathe in it every minute of every day, but hey, I 

wouldn’t object. I’ve watched people grow here. I’ve grown 

here. Those things matter to me. 

 

Lynn Bodle: Only a historical note, they were talking about 

college. When we started coming in the mid-1960s, we were 

one of two families that were not university coordinated. Two 

construction workers and everybody else was faculty. 

 

Chris Brown: Like Valerie, I feel like I’ve been kind of quiet 

during this whole process and I don’t know if I can even 

continue [tearing up] to talk here, I’m going to try. Denise and 

I started coming here when there already was a minister, so I 

want to kind of speak to the importance of a lot of the goals 

that I hear of, that we have a minister, and yes, let’s get a full 

time minister. One of the first committee days when we were 

up there in the hall and you’re supposed to meet people and 

get on a committee, right, and Sharon Warren grabs me, how 

about being on the spiritual celebration committee, come on. 

So whatever, ok, sounds interesting. I had no idea what I was 

getting myself into. And many of you know that for several 

years I was very much involved in the spiritual committee, 

which became a team, which now becomes the worship 

service team or whatever you want to call it. The idea was that 

Jill would train us in ministering to each other and to build a 

group of people that knew what worship meant in the way we 

wanted it to mean, the way of our tradition. The intense 

training that we get with her helped me just personally 

understand things about myself and about others, about my 

job, a whole host of things. But I also feel that through the 

work that I’ve done that I might have been able to help people 

here too in the things that I say, the things that I organize. My 

favorite services are the ones where I’ve been able to call in a 

number of you to provide many sermons. I’m thinking about 

one with Valerie. Who else was on that one about gardening? 

It was a great one where everybody was able to share the deep 

spiritual meaning of gardening, and it was done within a 

context that everyone felt a little closer as a part of that, 

together with music, together with readings, it’s that deep 

spiritual connection that a minister can help bring because 

they’re trained to help develop that in us and help it achieve 

new depths. When we talk about having an impact further, 

beyond this building, a minister is key because a minister 

represents us, a minister connects us to the larger movement, 

the work a minister does has inspired two of our members to 

become ministers themselves. This is a really good thing if our 

goal is to have an impact in the world. And so I just want to 

emphasize how critical it is that our future have a full time 

minister. 

 

Sara Vancil: I wanted to talk a little bit about one of the 

handouts you guys had out here about the committee on 

shared ministry from 2012. Two things on it. One, it looks like 

back in 2012 you decided on a particular schedule for Sunday 

morning and it’s a little different than the schedule we’re 

following right now, just by about 15 minutes, but as someone 

who likes to come to both services and as someone who has a 

small child, that 15 minutes makes all the difference. So I’m 

wondering why we deviated from that or why we never 

adopted that if it was never adopted. The other part of it is the 

religious education for adults, and in the year that I’ve been 

here that’s probably the piece that I’ve missed the most. I 

haven’t seen any of that really, other than the program. The 

Building Your Own Theology workshop, class sounds really 

interesting, but that hasn’t been something that’s offered. So I 

would like to entertain that kind of idea of how do we do that 

on Sunday morning, maybe in conjunction with the program, 

maybe rotating with the program, because I think one of the 

reasons my husband and I started here is because of our kids, 

like Nicole said, or our child, but I’m not getting some of that 

same education that I think she’s getting in her classes, so.  

 

Consultant: Can I make a comment a little bit? One of the 

things that I read in my preparation was that report created by 

the committee on shared ministry, and what I’m aware of is 

that the intention was that it would be revisited, that it wasn’t 

implemented exactly as it had been planned, and then the idea 

was to stay with it and let it be kind of an evolving process, 

and I think a number of other things kind of came in. There 

was governance that shifted and a lot of growth there, and then 

several other things kind of get in the way. And I think one of 

the things that seems to me that has happened is now this year 

as mission and visioning started getting under the way and 

they for all good reason wanted to hear from the community 

about your experience here issues around Sunday morning 

starting surfacing and everyone realized, oh, we really need to 

get back to that plan and evolve it, work it over, look at it 

again and see what parts of it are working, what parts are not 

working and how do we move forward from here regarding 

Sunday morning. So I think that that’s another part of what’s 

happened this year with mission and visioning is kind of 

looking again at that Sunday morning schedule. 

 

Graham Kreicker: Patricia, if you’d continue on that vein for 

a moment, a lot of the tension around Sunday morning relates 

to the role and authority of our called minister and some 

people feel that there’s a boiler plate document that we have to 

sign according to UUA or UUMA and that this document 

can’t be modified to suit the needs of our own congregation 

and that sometime we’ll have to revisit this issue and I ask 

you, do we have some flexibility in the document that we 

signed to call a minister. 

 

Consultant: Well, the first thing I would say about it is you 

already have done that, so you don’t go back from what 

you’ve already done. But I am not an ordained minister, I am a 

spiritual director, but I’m not an ordained minister, so I don’t 
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know the particulars of exactly how that works. But I know 

UUs and I know that we always want whatever it is that we do 

to fit for a given community. But I’m not speaking with 

authority when I say that, that’s my sense of UU and the UUA 

is whatever will work, you need to do it right to fit your 

community.  

 

Brita Calnon: I just want to add a little bit to what Sara was 

talking about with adult RE and I would love to see adult RE 

come back. When we first started attending we came here for 

our daughter and we’re still here for our daughter and she is 

learning a lot in her RE classes on Sunday morning. But I 

would also like to benefit from adult RE classes. After we 

went through the new to UU class, I found myself energized 

and wanted to get involved in an area, so I ended up joining a 

cooking team. That was my first thing I did. And as much as I 

loved that, I wished that I would have had maybe six months 

to not be on a committee or anything, just find my way around 

here and just benefit from all that this community has to offer. 

And I think that may be something that we need to look into 

instead of putting someone right into something right away, it 

can kind of take away from their experience possibly. I don’t 

know, just thoughts that are going on with me. And in the past 

we have held adult RE on Wednesday night and now that my 

husband and I are youth leaders, we would not be able to go to 

adult RE and I guess neither would choir members. So you 

know we’ve tried switching the youth group to Sunday 

mornings, and well, for some crazy reason getting teenagers 

here, it just didn’t work very well. So I’m just adding to what 

Sara said, I would love to have some more classes. And I think 

the only one that I had taken was one that Rebecca had 

offered, it was Simply Pray, and it was a subject that I wasn’t 

very comfortable with because of my upbringing, but I really 

benefited from it and I’d like to see that offered again and 

more classes.  

 

Ted Wilson: You know, this issue of how to deal with Sunday 

morning does need to be revisited from my and other 

perspectives. One possibility that I have thought about – I 

haven’t shared it with anybody other than my family – is to 

ask that the program begin perhaps at 9:00, that there be from 

10:00-11:00 a period of coffee, for those who want coffee, for 

that sacrament to occur [laughing], for there to be adult 

education classes offered, for the RE program to occur during 

that period of time and then from 11:00 to 12:00, or maybe 

11:15-12:15 or however it works. The challenge in one sense 

though is of capacity. We do not have, I think we’d have 

difficulty meeting the need for the various kinds of programs 

that would be offered. That’s not an argument against doing it, 

but it is an argument that causes us to look at what we need to 

do in terms of an RE building. Adding an RE building to the 

wish list that already is out there. Maybe that would, there 

may be problems with what I’m offering, suggesting, but it’s 

certainly that something that whoever is going to take the 

recommendations of the task force and move them to fruition 

will need to consider. 

 

Rebecca Gant: I can speak on one of the questions that Sara 

had that no one has answered was why didn’t the committee 

on shared ministry’s proposal get implemented as written, 

with the 15 minute break in the middle and I can just tell you a 

little bit about the process, but I don’t know what the thought 

was. The process was that the COSM made that 

recommendation, the board approved it and then they gave it 

to a new group called the Sunday morning working group to 

implement it. So they were the ones to figure out, to get 

everyone on board about when things started, how we were 

going to get teachers and all of that. And I do know that some 

of the hope was that if we had children’s RE at the same time 

as the program, that it would be easier to recruit teachers 

because a lot of the current teachers were saying –when it was 

scheduled at the same time as the service – were saying I want 

to go to the service and I want to teach RE at the same time. 

So the hope was that it would make recruitment easier, but 

that hasn’t happened. As far as shortening the time or 

lengthening the time, that was the Sunday morning working 

group did that after some feedback from some people and I 

don’t know exactly how it happened, I don’t know if anyone 

here was on that group. No, ok. 

 

Consultant: I think it’s an important question to ask them. I 

didn’t know about that little group, but yeah. 

 

Susan Harper: I wasn’t on that group, but I think that I might 

have spoken with that group because choir practice, choir 

rehearsal needs to occur between the program and the spiritual 

celebration if the choir is singing that day. And we usually 

work back in the Wolfson Craft (?) room. I’d call it the W 

room, but I was called on that because I was reminding 

somebody of the past president. So 15 minutes to get people 

out of that room, get us in there, get us rehearsed and then get 

back in here is pretty hard, especially when we have a pianist 

who also has to set up the piano in here and get music around. 

And then my husband, who is the guy who gets the AV stuff 

around, resetting from the program if they’ve had a computer 

and everything else, and then they have another computer 

coming in and different microphones. So half an hour is better 

for those very specific reasons. But that’s maybe can be 

worked around. Anyway. 

 

Rebecca Gant: All the moving parts here are sort of 

astounding when you start really looking at it. 

 

Consultant: Right, it’s very complex.  

 

Bill Kivet: I was just going to comment on two or three things 

for whatever it’s worth. I’m a new member. I’ve been here 

about a year. I want to comment that I think it’s very positive 

to have a minister at least part time if not full time. My wife 

and I have been members of chalice circles about three or four 

times, once here and three times at a UU in Indianapolis and I 

think they’re very positive, no matter whether you have them 

age limited or age mixed or set up some way. And I think it’s 

important for this congregation to have them. It’s probably 

important for all. And I think as far as the time schedule, I 

wondered about that too, the way it was written. But I think in 

one of the things that you’re going to evaluate, I don’t 

personally know, I think we came maybe the first time or the 

second time to this social before the service, and I don’t know 
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that we’ve been since. So I don’t know if, at least from my 

point, if it works the way it is. Anyway, that’s my input. 

 

Lynn Bodle: I have been thinking along the same lines as Ted 

for quite some time. If we actually had an hour in between for 

RE, you might not have the teacher problem that you have 

now. For a while one of the big problems was there are a 

number of elderly people who lived at Presbyterian Manor and 

dinner was at 12:15 and they had to be out of here by 12:00 or 

they’d miss their meal, and at least they would hold it for 

them, but they’d miss the social part. So that was a really 

major thing. Most of those people are no longer with us, a few 

are. But it seems to me like an hour in between for RE for kids 

and adults might work. 

 

Jake Kipp: I’ve had a lot of experience with running the 

program and I will tell you something about yourselves. You 

don’t arrive on time. So you need the half hour to herd the cats 

in to get to the service or to the program. I mean, I don’t know 

how many times I’ve been up there and said, well, I guess I’ll 

wait for the next ten to come in. That won’t be the end of it, 

but at least there’ll be out of there walking in. We have a 

problem with that, we have the gong which we beat, but it still 

doesn’t guarantee that we get people in the seats at the time 

we’re supposed to start, whatever we say the time is. 

 

Emily Russell: I ran the hospitality for three years down in 

the basement and at that time, the coffee hour or half hour was 

the centerpiece where everybody could come together, 

whether they were interested in the spiritual celebration or 

interested in the program. And there was a lot of activity 

around that. Who was going to sign up for snacks, who was 

going to help do the coffee. I mean, we have that going here 

now, but it was a really come together point, also as a task and 

I would hate to lose that as a central point on Sunday morning. 

Oh, and also the artists celebrations and all those other things 

that happen at that time that everybody can come to. 

 

Brita Calnon: A while ago I had brought up an idea too about 

having the RE and adult RE at 10:00, but now that I look back 

on that and I am volunteering for RE on Sunday mornings 

now, I’m thinking that’s just another opportunity for the 

teachers to miss out on something. So it sounds great, but if 

you’re wanting to be in adult RE and you’re a teacher, then 

it’s not going to work out. 

 

Consultant: Let me just say, one of the things that was very 

impressive to me about the way you planned, the shared 

ministry team planned that was many congregations and 

fellowships have what they call the upstairs culture and the 

downstairs culture, where  the kids and the teachers are 

completely separate and you were so conscientious about that. 

And I think that’s a gift and a really important thing to keep in 

mind as you look at evolving that plan, because everyone is 

important to your community. 

 

Sara Vancil: About adult RE, I’m not opposed to the idea of 

having an hour, an hour, an hour, I mean, I think that idea has 

its merits. But, and I don’t know how adult RE has been done 

here in the past, but I do kind of feel this idea of scaling 

something up, not starting so big, the idea of burn out and 

people are busy, and so on and so forth. I wonder if adult RE 

could be at the same time as the program, but not every week. 

Maybe there are short sessions, maybe there’s a six-week 

class, a four-week class. And if it’s something that’s really 

interesting to you, you sign up for those four weeks and you 

miss the program for those four weeks and you make your 

commitments, whether or not you’re going to teach or help in 

children’s RE those four weeks. And you kind of get a short 

burst, and I think that would allow people to be really engaged 

in the topic for that short amount of time, commit to it, and not 

have to have a committee, a team that works on the program, 

that works on adult RE and has to do all of those things every 

weekend. I want to be conscious of not going overboard, I 

guess. So I think that that’s one way you could still do it with 

the schedule we have, is just running them at the same time 

and being conscious of how you sign up.  

 

[???]: Well, responding to Sara’s remark. When we have 

guest speakers come to the early, the program service, I often 

times wonder if they spend hours preparing their remarks and 

come to a rather small group of us sitting out here and if you 

have something running at the same time that will pull people 

out of that even more, so instead of what 30 people you have 

20 people, I think it becomes harder and harder to get good 

speakers from the community to come and talk to us. So I 

would hate to see anything diminish the numbers that are 

already at our program. 

 

Graham Kreicker: Due to lack of controversy I’ll say that I 

agree with Sara, but I think the classes ought to be at 11. 

[laughter] 

 

Audra Fullerton: I have a couple of things, one on the 

question for consideration of what strengths and legacies does 

our history endow us with. I think I would, I don’t want to say 

too much on this, I don’t have a whole lot of opinions, I just 

want to make the observation that I think one of our legacies 

that I’m hoping this process helps us to put down and walk 

away from is this legacy of are you program person or are you 

a spiritual celebration person. This us and them camp stuff I 

think is turning away, making it hard for people to engage in 

the community, whether they’ve been here for a long time or 

whether it’s their second time out here. I think that that has 

crept in to how we talk about things in a toxic way, and I think 

that it is not our best selves and it doesn’t really reflect, I 

think, the real grace and dignity and integrity that this 

community has. I think that it is sort of, we’re better than that 

and I think we need to just set it down and let it be.  [clapping] 

Because I will say that there is not one or the other that is 

more or less important, I think that in talking with new 

members for the last three years, I’ve heard from several folks 

that sometimes the program speaks to me and sometimes the 

spiritual celebration speaks to me and I love that I can choose 

or sometimes I just don’t have it in me to be here all morning, 

even if I’m not five years old. And sometimes I can just do 

one and I need to choose. So I want everyone involved with 

planning those two very important areas to know that they’re 

integral to what we do, but I think that this investment in 

figuring out which is more powerful is taking, exhausting us 
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first of all, can we just acknowledge it’s exhausting all of us. 

It’s making it harder to volunteer, it’s making it harder to 

engage. We have over 200 members and we have 30 to 50 

coming on Sunday mornings and I don’t think that is a content 

issue. I think we have great content on Sunday mornings. I 

think it’s something else that is keeping people… And it’s not 

the location, people can find us. I mean, I would love to have a 

sign on the road, don’t get me wrong. So I wanted to just 

throw that out there because I love both camps and I have seen 

great strides, even just in the last six months from folks from 

both camps reaching out, sending out a peace offering and 

having some really great conversations and connection and 

growth, so I’m proud of that and would love to see more of 

that happening. And then lastly, I promise, speaking to the 

diversity issue, I think that in walking more confidently in our 

own shoes, in figuring out what it is we want to be seen as and 

what we want to be known for, I think that that will only 

attract folks with a diverse set of backgrounds, whether that’s 

reflected in their skin color or their economic status, or in the 

car that they drive, if they don’t drive a Prius they’ll still be 

welcome here. [laughter] But I think that if we can just really 

get comfortable with who we are out here and what we want 

to say to the community, then there are a million wonderful 

ideas for how we can be more visible in the community. But 

once you’re at that table in South Park at the Earth Day fair, 

what do you tell people? What do you say, what do you tell 

them that we’re doing, how are we walking our talk? And so I 

think that if we can figure out how to walk the talk, then 

people will come. [Clapping] 

 

Gene Dirks: One of the advantages of Ted Wilson’s 

suggestion is that we don’t have to have cross scheduling at 

either the program or the spiritual celebration, and I really 

agree with what Audra said, I also think that to cross schedule 

at either time is disrespectful to both. And I love Ted Wilson’s 

suggestion, I don’t know why it’s only been in his family. I 

think we should discuss it more generally. 

 

Joyce Pearl Jones: I’ll present an alternative view. I don’t 

think it’s disrespectful of either services if we cross schedule. 

We have atheists, we welcome atheists. We say we welcome 

atheists. And yet to say that – and I’m not disrespecting the 

idea that it might be not good to cross schedule to the services 

– but to say that they’re so sacrosanct that we can’t have adult 

education. That’s what engaged me first when I was a new UU 

person. We say we have a different philosophy and that we 

offer some kind of alternative. Well, if you take the classes 

that are just part of our regular curriculum, you will know 

what is meant by something different. And so many of us 

Unitarians, you know, there’s a curriculum if you go to other 

churches, there’s something to learn. And we learn it in 

services, during the Sunday services. But we, this 

congregation used to be lay led. Well why was it so powerful 

as a lay led congregation, because we have brilliant – or not 

brilliant – we have people who like to present their points of 

views and discuss them and through discussion they find their 

mission, ministry, values, deeper questions, superficial 

questions, but it is through the practice of reading and 

discussing or seeing and discussing or hearing and discussing 

that brings some people to the UU path. 

 

Consultant: A free and responsible search for truth and 

meaning, right. Principle three. 

 

Pam Slawson: One of the things I’ve noticed about 

membership is that sometimes people just become exhausted. 

We have a lot of people who do so many things out here and 

become really exhausted. And I think sometimes we lose 

members because they feel that, oh, I don’t feel like I’m doing 

my part, it’s just better if I stand back. And one thing I hope 

out of growth, with more members, is that we can have more 

people doing things. But I also don’t think, as much as I like to 

support everybody and be there and support what’s going on 

at the program and/or the spiritual celebration or worship 

service, I don’t think that we all can or need to feel like we 

have to be at everything all the time. And I think there’s a 

certain sense of guilt. Well, if people aren’t coming to the 

program one week because maybe that’s just not the topic 

that’s inspiring that week, I think that’s ok. Likewise, if what 

Jill is talking about or whatever’s happening at the worship 

service is kind of like, eh, I’d rather work in my garden today, 

I think that has to be ok too. The pressure to be at everything, 

supporting everything sometimes it becomes so overwhelming 

that sometimes people tend to back off. So I would hope that 

with growth we can have more people and not feel like we’re 

barely hanging on, we need you here, we need you there, we 

need you everywhere. 

 

Rebecca Gant: I have a brief piggy back. It is my hope that 

with a clear mission that we will focus in on maybe fewer 

things and do them better, which would help with burnout.  

 

Emily Russell: So I have a question, and I love what Audra 

said. It kind of gives an equality, a voice to everybody equally. 

And my question is can we have a minister and still hold that 

vision. 

 

Consultant: What have you been doing? You have a minister. 

Have you held that vision? 

 

[No’s and Yes’s shouted out] 

 

Consultant: Yes, I think you have. 

 

Rebecca Gant: I don’t know what the vision is to which 

you’re referring. What vision are you referring to? 

 

Emily Russell: I am referring to the vision that we are all 

equal, that you can prefer one spiritual path or another 

spiritual path and that a minister, we can have a minister that 

will respect that and not make any one thing more important 

or central. 

 

Consultant: You want me to say what I think you should do? 

I’m here to listen. I think you have honored all the diversity of 

the respective faiths here in this community markedly so, and I 

think you deserve to be very proud and feel good about that.  

 

Martha Burbank: That was a perfect segway, because I 

didn’t speak up this morning and those that know me know 
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that that was uncharacteristic of me. And I also appreciate 

Audra and Graham addressing the elephant in the room 

because that is characteristic of me. So I was going to have to 

do it anyway. I was at a meeting, one of these kind of 

meetings that happened in the library a couple of months ago, 

I don’t remember which name it was given. But at that 

meeting I heard Jill say, in her own words, that the 11:00 

service was the most important service. And I had heard 

rumors of that before, but I heard it come out of her mouth and 

it’s hard for the rest of us to feel like we can give it all equal 

say when our minister is saying that’s the most important 

aspect of what goes on here in the community. I think that 

devalues those who come at 9:30. Bob and I generally don’t 

come to the 9:30, we do sometimes, but we usually come to 

the 11:00. But I would fight to the death for the right of those 

who value the 9:30 and that’s their church home. I think that’s 

really important. I understood Jill’s intent that I think I 

understood her to say was that – and I don’t remember where 

she got this from some readings or something – but she said, if 

you’re not there at 11:00, you’re not being a supporting 

community for everybody else to feel your community, that 

everybody needs to come together in one place physically for 

everybody to feel the community and physically see the 

community. And I understand that concept, but I also 

understand there are a lot of people in this congregation that 

do one or the other. Some do both and some do neither. There 

are a lot of people that when I’ve met them face to face I’ve 

been surprised that I didn’t recognize their face because they 

do a lot of work. Mary Beth Musik was one that when I met 

her a year or so ago and I’d seen her name on everything, I 

said, you must come to the 9:30 program because I don’t 

usually see your face Sunday morning. She said, no, we 

generally don’t come to either, we do other things to support 

the community. And I think that’s as valid as being here at 

11:00. So the question of do we want a called minister. 

Listening to the people – if you weren’t here for the morning 

session, it was a much different discussion. A lot of people 

laid their feelings out on the table and there was a lot of 

feelings of I’m an atheist and I don’t feel appreciated here, I’m 

a Christian, I don’t feel appreciated here. And I think most of 

us in this room do appreciate the fact that we may be sitting 

between an atheist and a Christian and that they’re both 

welcome here. That’s how I feel anyway, that’s one of the 

attractions for us here is the diversity. I’m going off on a 

tangent here because I think part of the problem is the fact that 

the minister that we currently have is taking things in a very 

churchy direction and I think that offends some people, or, 

well, one person this morning said she was repulsed by the 

word worship and I know there are other people that don’t buy 

into that word. So my question is not necessarily do we want a 

minister because I think there are enough people that want a 

minister. The question is how do we all get on the same page 

with our minister or how do we get our minister on the same 

page with us, because it sometimes feels like I won’t say she 

doesn’t care that some of us disagree, but it feels like she 

wants to take things in a direction and some of us don’t 

necessarily want to go down that same road. And I’m not sure 

how we address that, because I do appreciate what she does 

from the pulpit, I appreciate what she does outside of the 

sanctuary, I think she does a wonderful job, but I think there’s 

an issue of getting everybody on the same page, because at 

that same meeting she also said, it’s not just a schedule, it’s 

not a scheduling issue, we don’t have a scheduling issue on 

Sunday morning. And I said, well maybe what you mean is 

it’s not just a scheduling issue, because obviously there’s a 

scheduling issue because you’ve got people that are offended 

when you say you can schedule things against the 9:30 but you 

can’t schedule them against my service at 11. So it’s not just a 

scheduling issue, but it is a scheduling issue. So if we can 

resolve the underlying issues, then we could all get together 

and work out a schedule. [Clapping] 

 

Consultant: Can I just, I just feel like it’s important to say the 

goal, my goal, my wish for you is that you’re able by our 

conversation today and beyond to get to a center that isn’t 

about a position. That someone who feels repulsed might sit 

with him or herself and say, this is a human being and I’m 

saying that I’m repulsed. That’s not UU. And I don’t think 

that’s who you are. So I would be very careful about what you 

say to yourself about the “other” and try whenever those 

things come to you. We all have them. They’re normal. I 

know what I want, it’s healthy, it’s normal. But in a 

community we stop and say what is it about that that’s not 

resonating for me. So we stay with ourselves rather than 

projecting it on to the other. And that’s really the key. I think 

you gotta get to a place where you go deeper with yourself and 

that’s the gift you bring to your community and then you find 

your center together. But when you’re pointing fingers at other 

people who have said or done or not said or not done 

something that you want, you’re losing that sense of 

community and you’re contributing to the divisiveness and 

positioning and I know that isn’t where you want to go. So I 

would just encourage that you do some reflection when those 

things come to you. 

 

Valerie Roper: I attend faithfully both the program and the 

worship service. I know that in what Jill is saying, it’s not 

about Jill. I know that we do have a basic conversation to have 

that’s related to the role of a minister, and I would say minister 

generically. And what the role of the program is to be and 

what the role of the worship service is to be and I know it’s 

been framed in the sense of equity, the one is equal to the 

other, what you do for one must be equal to the other. I think 

that’s a question we need to look at perhaps a bit more openly 

and to look at in terms of our long term mission and vision. I 

think it’s painful to talk about, it’s painful to think about, and I 

have said this in a couple of situations and I’ll say it again. We 

will have Jill with us as a minister for another few years, 

perhaps retirement will come. We will be looking for another 

minister at some point. I believe the program is important, I 

believe it will not go away in this congregation. I believe it 

will be there. We have been losing some people partly out of 

the scheduling, partly out of this perceived conflict, which 

probably has to do with a sense of loss among people or a fear 

of loss among people about the role of the program. If we 

don’t work this out, we will have a great deal of difficulty in 

finding another minister who will come here. First of all, we 

need to be able to get to a situation where we have a full time 

minister, and even then, if we don’t work this out we’re going 

to make things very difficult for ourselves. One of the things 
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I’ve been aware of since I first got involved in doing the 

process for gaining a minister back from the 2007, 2008, 2009 

time frame came from attending – and again I’ve said this 

once or twice before, going to the UUA in General Assembly 

and spending an entire day with people who – and this was 

before the economic downturn – who were in this part of the 

country looking for ministers, we pay on the lowest level. 

They have a geo index for pay when you’re looking for 

ministers. We are in the lowest level for that. That means that 

ministers coming out of seminary with any kind of level of 

debt, it’s not going to make this place the most appealing 

place. And, yes, Lawrence, Kansas is a wonderful place to 

live, but if we complicate our lives with some of the 

difficulties we’ll have about that… I met people there who 

were in their second or third year of looking for a minister and 

I was very aware that if Jill had not been an inside candidate 

for us at the time we were looking, we were likely to be in a 

world of hurt.  

 

Consultant: If you could begin to wrap up. 

 

Valerie Roper: Wrap this up. So basically, the point is, my 

whole sense of Jill’s thing is that this is not about her 

personally, it’s about the role of a minister in the congregation 

as she understands it, and as I’ve known it in other places. 

 

Consultant: I think the point of how do we navigate this, and 

what I want you to know is from the outside you are doing it 

beautifully. You are doing it with grace and dignity. I said that 

to the group last night and I said it this morning. And you 

want to stay that course until you find the depths and the place 

that you really need to be and not go off into positions. When 

you get into those positions then you get lost, you lose each 

other and you lose yourself. So stay with what you’re doing. 

That is part of what this is all about, to do that little retrograde 

back so that you move forward, fully, wholly deeply 

connected with one another. That’s what you want to do. I 

mean, that’s what needs to happen.  

 

[???]: Your question is what does having a called minister 

mean to me and I think I would just like some clarity at some 

point, not today perhaps, about what a called minister means 

contractually. Maybe that’s a UUA question. To Martha’s 

point, Jill getting on the same page as us and us getting on the 

same page as Jill, is that something that’s done by consensus 

with a called minister or does she have the leeway to do what 

she wants with that service or name it what she wants? Is that 

part of her contract? So I don’t have that clarity, I don’t have 

that language, but it might be interesting.  

 

Jake Kipp: UU literature is extensive on this. When we 

granted a called minister, we gave her right of pulpit. What 

she does at 11:00 in her service is her business as a 

professional. What we’ve managed to get sidetracked on is 

ancillary things that are associated with the general life of the 

fellowship. Please note that the issue here was what 

membership wanted, not what Jill wanted, but what 

membership wanted. They wanted to have new UU meetings 

at the same time that we had childcare. Now those are a whole 

bunch of moving parts coming together. And I am the guilty 

party. I listened to the head of the membership committee, she 

told me all the other times that they had tried to have a 

meeting for the new to UU classes and they hadn’t worked. 

Could we try on Sunday morning at 9:30 and I said yes, but I 

was being terribly instrumental, because I figure if people 

showed up at 9:30 for six weeks, likely on the seventh week 

they would be back in the program. I admit my narrow bias. I 

did not believe it would turn into what it has in terms of the 

position of the minister and the position of the program. I 

wanted the best specifically for the program and the program 

has not been badly affected. Ellen has led it very effectively, 

we have good attendance, it seems to be very popular. Rachel 

are you in here? Well, she just did a survey on it for this year 

again, as we’ve done in the past, of what works and what 

doesn’t work, and the program responds to that. So I don’t see 

that as a problem. I think that program is very safe. I think 

institutionally when we get down to what’s happening at 

11:00... The other time we had an issue was when our minister 

introduced collection. I was chair during that and I took it on 

the responsibility that we had to do the accounting. That lay 

leadership had to take care of the money, that’s our job. And 

Forrest Swall, god bless him, came up with an answer of what 

we would do with that money that strengthened our social 

action and social justice in ways it was never that strong. 

[clapping] And I look at it and say that’s really something 

important we did and it’s very valuable. Now it may have 

been serendipity or it may have been Forrest’s grand design, 

but I give him high credit for that. Thank you. 

 

Consultant: Just a quick little, I am not a minister so the 

specific details of calling a minister, I’ve worked with many 

search committees, so I know about the search process, etc., 

etc., but the particular letter of agreement is written between a 

minister and the calling congregation, and the minister serves 

at the behest of that community, and that is the arrangement 

with Jill. 

 

Gene Dirks: Just yesterday, I think it was yesterday or last 

Friday, Jill wrote an email to the program committee saying 

she is not resigning in two years and she is not resigning in 

three years. So I would like to have the congregation review 

the letter of agreement. I was told that we had democratically 

appointed two people and they had written it with Jill. There is 

a strong feeling that perhaps now is a time for the 

congregation to revisit this issue. If we revisit our mission and 

vision, I would like to review the letter of agreement. 

 

Consultant: I think, my understanding is that that letter of 

agreement has been very available to everyone, I think it’s 

been at meetings in the last year on several occasions at least. 

So I don’t think that there is a formal, that would be my 

hypothesis, that you have called a minister and that minister is 

serving you right now. This is my thought, it is not an 

essential thing to go back and decide again, do we want to still 

call this minister we’ve already called. I think that that is not a 

productive thing to be looking at. But what do we do here 

forth, that’s important to look at. And how do we come 

together and honor who we are as a community, knowing that 

it is our responsibility to know who we are and to call 

someone in the future that we feel is comfortable with us. So I 
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think to be kind of trying to revisit history when there is 

something that is already in place. I think you ought to be 

careful about that. 

 

Rebecca Gant: The board does revisit the letter of agreement 

when the time span runs out, and I’m not sure for how long it I 

signed. Do you know Valerie? [inaudible] Valerie says we 

review it every few years, to be sure it still says what everyone 

believes. Three years?  

 

Gene Dirks: When is the next review? 

 

Rebecca Gant: I don’t know the answer. Jake says he 

assumes next year would be time to review it. 

 

[???]: I just simply wanted to voice that I really appreciate 

having a minister, it’s incredibly important to me. It makes all 

the difference in the world what this congregation is that we 

have a minister. And I’m a new member who I don’t know the 

history. I sense a lot of hostility, which I don’t understand, I 

don’t really care to get my feet too much into it because I try 

to avoid hostility. But I just wanted to say that the question, 

what does having a called minister mean to me, to this 

community, it makes it a community for me. I wouldn’t feel as 

at home here, as comfortable here. Jill has taken the time to 

get to know me personally. And I’m sure she’s done that for a 

lot of others, which I just really am grateful for that. 

 

Chris Brown: I am an atheist, I do not believe that there is a 

personal god. Jill through her work with the worship team has 

helped me understand what that word means and what it can 

mean to us a faith community and I love it and having that 

word and being able to own it and show others the power that 

it has without there being a god is something that’s really 

special. And it’s not Jill that’s saying that, it’s her training, it’s 

her own faith and understanding that is connected us with this 

very big community out there.  

 

Rebecca Gant: The word worship, ok, I was unclear.  

 

Masha Kipp: I just want to address what you have said. The 

minister does the ministering. When we’re dying she holds our 

hand and when we’re getting married, she is there for us. And 

when there is an event somewhere where we believe in a 

cause, she represents us. And some of us come and join her, 

whether it is in the front of the capital in Topeka or it is an 

even tin a Black church – By the way, there were some of us 

that were there, I remember Valerie being there, I was there in 

that Black church, not too many of us came there, but she 

represented us there as well. She represents us everywhere she 

is, our way to the larger community, and she represents our 

values and our principles, and if we want to have any effect on 

the larger world, larger community, we have to have such a 

representative. So that’s my two pence.  [Clapping] 

 

[????]: This is to go back before we end to something that 

Ted said about our isolation out here. And I just want to point 

out with the completion of the SLT and the Southwind 

Shopping Center that’s not put to bed yet, we will not be 

isolated for long, for good or for bad, whatever you think 

about that. We will not be isolated for long. 

 

Lynne Bodle: I kind of addressed this this morning. I think 

some of us have felt kind of blind sighted by exactly what a 

called minister means. And maybe it’s our own fault. We 

probably could have gotten to see the letter of agreement when 

it happened, but we didn’t, so probably it’s our own fault. But 

I think it’s just simply we didn’t, we haven’t known and now 

we’re beginning to find out and it may be good and it may be 

bad, but it’s very good that we’re learning.  

 

Consultant: I think there is that sense of historically having 

been very small and having had everyone know everything, 

and that as you grow and the democratic process is part of 

how you do things, sometimes there may be information that 

isn’t quite as available. My understanding about the process 

for calling Jill was that it was very open. She was here for at 

least a year before that issue even came up, and then there was 

a lot of conversation and meetings, etc., etc. But sometimes, 

when we’re large enough as you are at this point in time there 

may be information that one person here and there might not 

have full awareness of, and that isn’t anyone’s fault. It’s not 

something to blame someone for, other than if I recognize that 

I want to be informed, then I own that responsibility and I say, 

this is something I’m making a commitment to myself and my 

community to do. But the larger that we get, the less we can 

expect someone outside of us to do for us what we would 

wish. And what might naturally have happened ten or fifteen 

or twenty years ago, so.  

 

Emily Russell: I just want to address Lynn’s point. When we 

first got to know Jill, this is what we had agreed to. The 

purpose of this agreement is to create the conditions under 

which the fellowship will progress toward the achievement of 

its key goals, continuing development of a strong lay led 

tradition both in administrative areas and in providing Sunday 

morning services and programs. We did not know that had 

been overturned and substituted with a different one and I 

don’t know how we could have known unless somebody 

had… So when we said we want a minister, we were thinking 

about that, many of us.  

 

Consultant: Speaking for yourself, I did not know. And I 

don’t know if believing that that got overturned is actually 

true. I’m aware that now we’re getting into another whole 

other topic and conversation right at the end. I don’t know 

how much more we want to go into some of those particulars. 

But I think what you have is a set of circumstances that you 

can recognize and look forward and say, this important to me 

for the future. When we’re emotional about something we 

start to believe things about other people’s intentions or things 

that people have done that may or may not be accurate. I’m 

just cautioning to be clear and to know for sure and not make 

assumptions about some things. 

 

[???]: I did not know. 

 

Consultant: I think there’s a question about what is that I 

didn’t know. There are assumptions being made about what I 
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didn’t know and I think…. So just to be clear about what is it 

that I wish I had known or that I feel I didn’t know. 

Sometimes what we think we didn’t know turns out not to 

have been true. That’s all I’m saying. So to be sure that we 

know that we’re clarifying. If I feel that I was uninformed or I 

didn’t know something, is what I believe I didn’t know 

actually true. It’s very complex, but it’s very important. Ok, 

thank you so much. [Clapping] 


