
 

 

Our Legacy and Our Dreams: What's Next on Our Path? 
Report on the Visit of Patricia D'Auria, Mid-America Region Consultant to the UFL on May 8th 
and 9th 2015 by Jake Kipp, UFL Chair 
 
Over two days we addressed our mission and vision with the aid of Patricia D'Auria, we 
collectively explored our past, frankly discussed current issues and directions, and sought to 
articulate a collective sense of where our path should lead us as a beacon of liberal religion in 
Lawrence and Kansas. 
 
On Patricia's arrival in Lawrence she met with the members of the Executive Board and Mission 
and Vision Task Force for a working dinner devoted to the weekend’s theme and the questions 
developed by the MVTF, the Board, and individual members. The group, which included 
Reverend Jarvis and Director of Life-Long Learning Blosser, met for over two hours on Friday 
evening. Patricia shared with us what she had read about from our history, the activities of the 
MVTF, and other materials provided. MVTF members talked at length about the process in 
which they have been engaged for the last year and emphasized the fact that they did not want 
to force the process to a conclusion and were prepared to continue their work into the next fiscal 
year.  Patricia questioned those in attendance about the major issues raised during the MVTF 
events, including the role of our Called Minister in fellowship life. She discussed the process for 
the two meetings with the congregation on Saturday and on the basis of the questions provided 
to her identified the five questions she would focus upon during those sessions: What strengths 
and legacies does our history endow us with? What does having a called minister mean to me? 
To us as a community? How do you picture our congregation in five years? In 20? What are our 
dreams for our community? What difference in the world would you like our congregation to 
make? The working dinner ended at 9:30 PM and members stayed to clean up afterwards. 
 
The first meeting with the members of our congregation took place at 9:30 AM on Saturday 
morning and lasted until 11:30 AM. The afternoon session began at 1 PM and ended at 3 PM 
with a wrap-up session for the MVTF and Board members following. The attendance at the 
morning session was 39 persons. Patricia led the group into a candid discussion of both 
strengths and weaknesses in our community life, including areas of conflict and sources of 
tensions along with what provides us with our vital center from which we draw our common 
inspiration and sense of community. The discussion about the role of the program as a 
traditional humanist event and that of the worship service raised a debate about "staying a 
fellowship" and "fear of becoming a church." The diversity of religious sentiment within those 
assembled became clear and included humanists, atheists, agnostics, theists, and Christians. 
Patricia listened to our concerns, reminded us that we are all members of a congregation 
devoted to liberal religion, which rejecting dogma does seek support for living in our seven 
principles Patricia guided us back when we were in heated discussions to the wisdom contained 
therein: Principle 1"accepting the worth and dignity of each person," then Principle 2 "Justice, 
equity and compassion in human relations" then Principle 3 "Acceptance of one another and 
encouragement to spiritual growth in our congregations," and Principle 4 "A free and 
responsible search for truth and meaning." The discussion remained lively but courteous, 
reflecting a willingness to listen. Patricia on several occasions reminded us that our growth put a 
great strain on the mechanisms that we used to manage our relations when we were a smaller, 
family community. We have been adapting to our larger size but may not have yet found the 
way to assure effective and humane communications among ourselves. This is very important 
because in order to frame the way we govern ourselves, we should embrace Principle 5 "The 
right of conscience and the use of the democratic process within our congregations and in 
society at large." 
 



 

 

The second session, 1-3 PM, had a different dynamic. Attendance was about the same 38 
persons, but 22 of those had also attended the morning session. This reflected deeper 
commitment to the process but also greater tensions over the issue of a called minister and the 
letter of covenant between the congregation and the minister. There was more questioning of 
the decision to invite a minister, since some thought the very invitation lead to an undermining of 
the humanist tradition of the Fellowship. Patricia was asked about what having a called minister 
meant to lay governance. She pointed out that the congregation called the minister and set the 
terms of service by its letter of covenant. This is the tradition, which founding fathers brought to 
North America in their search for religious liberty. She added that today ministry was envisioned 
as a partnership between laity and minister with the minister in charge of spiritual life of the 
fellowship. Several persons spoke for a broader understanding of spiritual life beyond 
conducting the worship service to include all that the minister does to help congregation 
members in time of crisis and need. They emphasized that the lack of such services had been 
one of the reasons for recruiting a minister. The discussion came back to the schedule change 
of a few years ago with some supporting the idea that it should be reviewed again, including an 
examination of some way to include adult religious education into Sunday morning. One 
suggestions was to create a three- hour morning with program, adult RE, and Worship running 
from 9 AM to 12 with a very short break between events. There were strong voices for including 
the coffee sacrament or making coffee available at each venue. Some skeptics questioned 
whether Lawrence UUs would ever get to the follow-on events on time, citing a continuing 
tradition of late arrivals. There was a real sense that another look at Sunday scheduling might 
be in order. 
 
The members of the MVTF and Board along with Reverend Jarvis met with Patricia at 3:30 for a 
two-hour-long wrap-up session, where the participants reviewed the sessions and discussed 
outcomes. Patricia noted the tone of the meetings, the engagement of participants and their 
willing to respect the opinions of others. There was a sense that the consultation had served the 
mission and vision process and would help make possible progress in those areas over the next 
few months. Patricia stated that she would shortly provide us with her report and so share with 
us her comments on the process. 
 
On her departure Patricia suggested that I might find it worthwhile to look at Mark 
Nepo's "The The Book of Awakening" for quote (from his May 10 offering) below: 
 
Fourteenth-century Japanese, Anonymous 
From across the centuries, this nameless voice tells us that at the heart of all struggles there is 
a peaceful enduring center, if we can reach it. All the wisdom traditions affirm this. 
Still, a deeper paradox of life is carried here. For the gull flies through the peaceful center; it 
does not live there. The work, it seems, is to draw sustenance from that central, eternal space 
without denying the experience of the storm. 
Repeatedly, we are thrown into the storm and into the center. When in the storm, we are 
exacerbated by our humanness. When in the center, we are relieved by our spiritual place in the 
Oneness of things. So, to find the center and spread our battered wings is to feel the god within. 
Our constant struggle is in living both sides of this paradox. For we cannot get to the center 
without going through the storm that surrounds it. Yet the storm of human experience can only 
be endured by knowing what the gull knows. The storm can only be survived from the center. In 
how we pass each other from storm to center and back - there you'll find the trials and gifts of 
love 
 
Jacob Kipp, UFL Chair 
 



 

 

(I would like to express my appreciation to all of those who took part in the consultation and 
hope that I have reflected what they experienced. I would also like to thank those who read, 
commented upon, and edited the first draft of this article: Susan Cooper, Patricia D'Auria, 
Rebecca Gant, and Jill Jarvis. Their comments were invaluable. Any failings contained herein 
are the author’s.) 


