
Comments Submitted to the Mission and Vision 
Task Force, Part 2 

From Tom Miller, Jan. 30 

As one member of the UFL visioning and mission task force 

said, “The idea is to generate some froth” and see what comes 

to the top (my addition). So here is some more heat to help get 

the froth really boiling. 

So if we offer Adult Religious Exploration classes (again) 

when do we do it? Wed Evening? I have choir practice. 

Sunday at 11am (I sing in the choir and sometimes we 

perform). 9:30am? Oh, dear I might miss an interesting 

Program. 

So consider. A very common setup is the 1st hour of Sunday 

services is: "Sunday School" for both adults and for children. I 

purpose that would be 9:30am to 10:30am. 

Oh no, what would that do to the Program? Nothing. Because 

we have the facilities to hold up to 4 events at the same time. 

(All Purpose room, Founders Hall, Library/Basement, and 

Children's wing) So to offer the Program/Coffee Hour at the 

same time as the Spiritual Celebration (not the "Worship 

Service") would allow all of us who enjoyed the timing and 

format of the Coffee Hour/Program to do that when we chose. 

But, but then we would have to choose between one or the 

other.... Any number of UU Congregations offer simultaneous 

Events and thrive. Why can't we? 

Before we do this we need to take an interview/survey from 

the "non-churchification" group to make sure they would 

commit to showing up for the 10:30pm coffee/programs at the 

Founders Hall. 

So is this our vision? Is this our mission? To serve both those 

who want a Spiritual Celebration and those who want the 

intimacy of community of the Coffee hour/Program? At the 

same time (literally)? 

I believe we can do both. And like the multiply interested 

adults we are we can choose each Sunday at 10:30a or 11a 

which Event we want to attend. 

And still explore our Spirits at 9:30am. 

But why can't we allow everyone to attend both the Program 

and the Spiritual Celebration? Take a look at our attendance. I 

think a lot of us are clearly either showing up for one or the 

other. How many are showing up for both? Clearly not 

enough. 

I have already proposed one name change: Unitarian 

Universalist Lay Led Communune (ap). How about the First 

Unitarian Universalist sHesh Gathering. (sHesh) is a word 

from an SF novel standing for He and She in the same body. 

Or maybe the UU Popup Gathering (maybe we will meet and 

maybe we won't).on 

So far, the enthusiastic members of the Program wing of our 

"Fellership" have voted with their feet and their funds by not 

coming. So can we offer what we did before: Coffee/Program 

to draw them back in while also continuing the Spiritual 

Celebration? 

It is clear the larger volunteer administrative structure is not 

going away. It is needed because otherwise we regularly burn 

out the chair each year. 

So it all gets down to survival. Can we go on like this when 

we can't meet our bills because we can't attract the funds we 

need from our membership? 

 

From Audra Fullerton, Jan. 28 

I’m sorry that I can’t be at the Town Hall in person. I have 

been sick for both of them. I’ve read through the transcripts of 

the last meeting and the materials that Lynn made. I have a 

few thoughts: 

Throughout the conversations of the last 6 months or so, I’ve 

gotten the feeling that different people have different labels 

that they see this community moving toward or away 

from…church, fellowship, social club, etc. While it has been 

helpful to learn more about what these labels mean to various 

people – both within this community and the greater UU 

community – I fear that these labels are getting in the way of 

the conversation that we are trying to have, which is – who are 

we now? My hope is that this conversation is not “what box 

do we best fit in”. My hope for this conversation is “let’s build 

our box together”.  

It also makes me think of a brief story – that of the person who 

finds a moth chrysalis and takes it home. As the moth is 

hatching, the person sees the moth struggle and struggle. 

Being a kind person, they help the moth by opening the 

chrysalis and allowing the moth to escape. However, once the 

moth is out, its wings are not strong enough to fly. You see, 

the struggle was an important part of the journey. 

The pre-determined labels that we want this community to fit 

in are the same as helping the moth but not really helping. We 

don’t need someone else’s definition; we need our own. 

Ok, one last thing. I’ve also witnessed a struggle around “what 

is the central part of our Sunday morning? Program? RE? 

Spiritual Service?” I would submit to you that all three make 

up the “central” part of our Sunday morning. In my mind, each 

of those things represents a pole and these poles lean together 

to form a tent. All three rely on the other two, and if they 

begin to fall out of balance, all three suffer. But when they 

stand confidently in balance, they provide a structure on which 

we can build. I could go on with the metaphor, but I’ll spare 

you. 

I am truly disappointed to miss tonight’s conversation but I am 

grateful for each of you taking part in this important journey. I 

will look forward to reading the transcripts. 

 

From Nancy Jorn, Feb 1 

Reflecting on the two recent town hall meetings, I offer these 

thoughts. Carol’s comment that UFL resembles a hybrid of the 

fellowship and church models resonated with me.  

From the fellowship model, we take strong lay leadership that 

has guided us throughout our history and during our evolution 

to where we are today. The rich tradition of the program 

provides a thought-provoking shared experience leading to 



further discussion and action, as well as connection and 

personal enrichment through religious odysseys, shared 

pleasures, harvest festivals, naming ceremonies, mitten tree 

celebrations, and more. It also provides a home-base at UFL 

for those not inclined toward a traditional church service 

format. The addition of the spiritual celebration provides 

another dimension for those seeking meaning and connection 

through a ritualized format. Both provide opportunities to 

incorporate our children in Fellowship life. The addition to our 

staff of a minister enriches spiritual celebrations and our 

pastoral care outreach. The success of this hybrid existence is 

evidenced by growth in membership and enthusiastic 

participation by those across the spectrum from pure 

secularists to spiritual seekers. That the hybrid is satisfactory 

to the national Unitarian Universalist Association is evidenced 

by UUA’s recently naming our hybrid UFL as one of a select 

group of Breakthrough Congregations.  

Several years ago, our contract minister indicated an interested 

in being called to be a settled minister at UFL. As a member 

of UFL’s leadership team at that time, I recall clearly this was 

presented to the membership as follows: a contract minister 

serves from year to year on a renewable contract basis, while a 

called minister and the congregation agree to enter into an 

ongoing relationship that continues indefinitely as long as 

mutually satisfactory. Based on this description, we voted 

overwhelmingly to call a settled minister.  

Now, several years later, a series of premises are being 

presented relating to a called minister. In the two recent town 

hall meetings we have heard the following:  

 If we have a called minister, we are minister led, not lay 

led.  

 If we have a minister, we are a church.  

 If we are a church, we need to have a central worship 

event in which we all come together as a community.  

 Nothing should compete with the central worship event.  

 When we have this central event, coffee hour should 

follow it.  

Since these premises were not presented or discussed 

preceding the called minister vote, the vote cannot be 

interpreted to favor these premises. Hence, we now need to 

discuss these premises and determine as a group, through a 

democratic process, whether they fit our congregation or do 

not. That discussion should help us see our way forward 

together.  


