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Sunday, March 3  
 
9:30 a.m. Program: “ECM Alternative Breaks” 
Ecumenical Campus Ministries at KU provides students 
and members of the Lawrence community at large a 
chance to take themselves out of context. These alternative 
breaks seek to give participants a chance to ask questions 
of themselves that arise out of the context of different 
cultures and settings. At Sunday's program, representatives 
from ECM Alternative Breaks will be giving presentations 
about their individual trips, followed by a Q&A style 
discussion. Please join us for this special program! 
 
 
11:00 a.m. Spiritual Service “To Save the Only 
Life You Can”         Rev. Thad Holcombe of ECM, 
Rev. Jill Jarvis, and Worship Associate Jon 
Coffee 
The world offers itself to your imagination, asking, 
"Where does your deep gladness meet the world's deep 
need?"  Join us for this special joint service with 
Ecumenical Campus Ministries, as we reflect on 
directions, questions, and meanings of life's journey. 
 
 
Note: This Sunday we will learn more about our partner 
organization, Ecumenical Christian Ministries, and hear 
from its minister, Rev. Thad Holcombe. We also call 
attention to the many activities at ECM this week 
described on p. 2, notably the environmentally-themed 
events connected with the visit of Dr. Mary Evelyn 
Tucker, co-director of the Yale Forum on Religion and 
Ecology. 

 
Reminders/Notes: 
 
Susan and Bob Harper 
receive the Warriner 
Award (p. 2) 
 
LINK March 9 (p. 4) 
 
Inside:  
  
ECM events p.2 
Talent show review p.2 
Warriner Awardees p.2 
New Art Exhibit  p.3 
Life Long Learning Task  
  Force Results & Report p.3 
Open Discussion: Hiring    p.4 
Shelley Miller Dedication p.4 
LINK March 9 p.5 
Message from Chair-elect p.5 
Wed. night p.6 
Soc.Action/Justice p.7 
Ongoing and Reminders p.8 
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This Week at the ECM 
Two Days with Dr. Mary Evelyn Tucker, co-director of the  

Yale Forum on Religion and Ecology 
 

Wednesday, February 27 
Noon to 1 p.m. (or with lunch, for a donation of $6.50), “Saving College Football and 
Basketball: 14 Reforms” by Angela Lumpkin, professor of Health, Sport, and Exercise 
Science at KU and former women’s basketball coach at the University of North Carolina.  
5:30 p.m., Reception for Mary Evelyn Tucker, Liberty Hall 
6:30 p.m.,Screening of Emmy-award-winning documentary Journey of the Universe  
7:45p.m., Panel discussion, with local scholars Dr. Donald Worster, Distinguished Prof. 
of Environmental History; Rev. Thad Holcombe, Minister, ECM, and Dr. Paul Outka of 
the Assn. for the Study of Literature and the Environment 
 

Thursday, February 28 
 9:30 to 10: 45 a.m., Colloquium at The Commons, Spooner Hall, KU Campus, with Dr. 
Tucker 
11:30 a.m. to 1 p.m., ECM Veggie Lunch, 1204 Oread 
1:30 p.m., Walking Tour of environmentally themed art, Spencer Art Museum 
7:p.m., Community Lecture, “Emerging Alliance of Religion and Ecology,” Spencer 
Art Museum (Dr. Tucker) 
 
------------------------------------------------------------------------------------------------------------- 
 
Talent Show an Evening of Fun, Togetherness, Ambience, Food, Drink—not 
to mention TALENT! 
Another successful evening last Saturday, thanks to superb organization by Susan Harper 
(the show) and Shannon VanLandingham (food, drink, decorations). About 80 people plus 
kids attended. All enjoyed Jon Coffee’s emcee talent complete with patter and jokes (some 
evoking groans from the audience), Susan’s stagecraft, John Ropers A-V work, and talent 
ranging from the hauntingly beautiful duet sung by Masha and Audra, to Tim Dingus’s 
juggling act, Stuart Boley’s piano jazz, to the Melanie, Pam, Ellie trio, to the Gant/Penny 
family’s slapstick rendition of the Three Bears saga. Much more, but space limits,—stay 
tuned for next year’s show! Thanks to all who donated incredible food and helped in so 
many ways with set-up, clean-up, and more! 
 
Warriner Award Presented to Susan & Bob Harper 
 A surprise element of the superb talent show on Saturday evening was the 
presentation of the Charles K. Warriner award for Distinguished Service to Susan & Bob 
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Harper. It honors those who have given exceptional service to the Fellowship.   Couples 
have shared the honor on two previous occasions. 
 Most members know Bob as our A-V specialist who operates our equipment every 
Sunday morning.  Newer members may not know that he also designed and specified the 
equipment and led the team that installed it.  Or, that he is the skilled craftsman that built 
both our lectern and the combination chalice and bell holder.  Bob was a leading member 
of the Building Committee for our new sanctuary addition and was one of three members 
of the Owner’s Representatives that worked with the architect and contractors on a daily 
basis during the project.  Throughout, Bob has been Chair of the Building & Grounds 
Committee/Team.  It is safe to say that Bob has memorized the layout of every wire and 
pipe in the place and uses his 
Electrical Engineers experience to make sure we do things correctly and safely.  And, he 
constantly balances our desire for improvements with our constant need for timely repairs 
and maintenance.  He has done all this in spite of having macular degeneration that hinders 
his sight and his recent hip replacement surgery.  He is an inspiration to us all! 
 When the Harpers moved to Lawrence and joined the Fellowship in fall 1994, Susan 
became involved in our new choir, becoming our volunteer music director when the 
previous choir leader left a year or so later.   In this role, she enthusiastically recruits choir 
members, selects music to fit Sunday service themes, coordinates and leads choir 
rehearsals, recruits and schedules pianist rotations both for congregational hymns and 
choir music, and locates musicians from UFL and the local community to provide other 
music for Sunday services.  Susan introduced the Fellowship Follies in 2009, where well-
known show-tunes became budget-themed ditties choir ditties.  In 2010, she and Jill Jarvis 
collaborated to transform West Side Story tunes into the choir’s heralded production of 
“South Side Story” in support of the budget drive.  Susan has organized our popular 
children and adult talent shows for the past three years.  She has collaborated with other 
UU music directors to create the I-70 choir, a large group that has performed at building 
dedications, minister installations, and other special events.  Another successful Susan 
innovation is the Pop-up Choir, where people who cannot regularly participate can 
rehearse once or twice and perform with the choir.  As music director, Susan has also 
served on the Spiritual Celebration Team since its inception in 2007. 
 Apart from these activities, Susan has served the Fellowship in treasurer roles from 
2006 to 2008, during the significant time of our capital campaign and building program. 
She has been a visiting steward for the annual budget drive, a back-up coordinator for 
LINK, sold Fair Trade coffee and chocolates, and served in numerous other volunteer 
roles.   
 We as a Fellowship are greatly indebted to Bob and Susan Harper for their 
complementary skills, so freely given, that have been a critical part of our history and 
success in their almost nine years here. 
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New Art Exhibition in Founders Hall 
Check out Bar Geyer’s paintings. Which one might you choose to hang in your house? 
Why? 
 
Exciting times ahead for Lifelong Learning at the Fellowship!   
The Lifelong Learning Task Force has finished its work, and wants to share with you a 
forward-looking vision of birth-adult learning at UFL.  We have drafted a mission and 
vision, a statement of values, a three-year list of goals, and a position description for our 
new Director of Lifelong Learning.  We’d love to talk with you about these documents, 
and about our shared vision for future learning, next month.  Find us in Founders Hall at 
the Lifelong Learning display between services on March 3 and March 10, and after dinner 
on Wednesday, March 6.  We will also be presenting a Program on March 24th at 9:30.  
Questions or feedback in the meantime?  Contact Carol Eades Delnevo at 
askeades@aol.com.   
 
Join us for a discussion to guide the Board on hiring policy at 7 PM, 
Wednesday, March 6 in Founders Hall 
The Life Long Learning Task Force will shortly present its recommendations to the 
Fellowship Board and to all members, looking toward the launch of a search for our .75 
Director of Life Long Learning.  In addition, we have the potential to hire two more staff 
people, depending on the outcome of the Annual Budget Drive.   
One issue that has as yet not been resolved (and has occasioned much discussion) is 
whether or not to establish a policy excluding current UFL members from being 
considered for any staff position. Oral tradition claims that staff members may not be 
active members, but a diligent search of the UFL By-Laws and easily accessible 
documentation (Board Minutes and Policy and Procedure Manual) does not reveal any 
policy statement regarding exclusion of UFL members from consideration for staff 
positions OR whether, should a member be hired for a staff position, she/he would be 
required to resign her/his membership. Does anyone have information bearing on this 
issue?  
Neither the UUA nor the Prairie Star District mandates any policy in this area (after all, we 
are Unitarian Universalists!), although both present helpful material regarding policies 
relating to staff appointments. 
Join us as we discuss the “pros” and “cons” on both sides of this matter.  We welcome 
your thoughts and insights. Rebecca Gant, Fellowship Chair 
 
Shelley Miller Dedication 
During the capital campaign for remodeling the Ecumenical Campus Ministries building, 
Shelley (Mary Miller's daughter) Miller's estate donated funds to the ECM to remodel the 
kitchen, where Shelly often cooked rice and beans for Latin American Solidarity.  The 
kitchen is being named for Shelley in a dedication to take place Saturday, March 2, 2013, 
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at noon at the ECM building, 1204 Oread.  Please join us for rice and beans and sharing 
memories of Shelley.  RSVP to Tim Miller at tkansas@ku.edu if you are coming.  There 
will be a place for donations in Shelley's memory for ongoing kitchen expenses. 
 
We Serve at LINK on March 9! 
Our next date for serving at LINK is Saturday, March 9.  We will need about 18 meat main 
dishes, each to serve 12-14 people; two high-protein vegetarian dishes (things like veggie 
lasagna), and one vegan dish.  We could also use some homemade desserts.  In addition, 
we need about ten people to serve the meal and about 6 for cleanup.  The meal is served 
from 1-2 p.m. at the First Christian Church, 10th and Vermont, but food and helpers need to 
be there by 12:30.  Please consider joining us in this worthwhile, fun, and rewarding 
endeavor!  We especially welcome those who have not participated before.  Sign-up sheets 
will be available in the lobby starting on Sunday, February 17, or you can contact the 
Fellowship’s LINK coordinator, Ellen Sward, at 842-3078 or esward@ku.edu. 
  

Valuing our Future: 
A message from Carol Eades Delnevo, Chair Elect 

 
In the year 2000, the new millennium, things started to change around here.  We had about 
100 members, we met in Founders Hall, and had one Sunday morning Program.  We were 
a do-it yourself Fellowship, sharing leadership for the Sunday Program, building an RE 
wing with our own hands, even taking down the old Founders Hall paneling that lives on 
in infamy.  But we needed to change.  And we needed to look to the future.  And of all the 
things we could have done then, we decided to start by hiring a Director of Religious 
Education.  We looked to the future by investing in our children. 
Fast forward to the early 2012 when we started the dialogue circles.  Have you felt that 
WHOOSH of energy that built up to that moment and still continues? We have vitality and 
momentum, we’re growing and changing, keeping the best of our traditions and moving 
forward with the new.  These truly are exciting times! 
And so when I look at the numbers and the fact that our commitment to the future means 
that we currently spend 25% of our annual budget on Religious Exploration, that means 
something.  It also means something that we spend 23% of our annual budget maintaining 
and improving our beautiful building.  Just look around.  And 24% building community 
through our Membership Team, Committee on Shared Ministry, Care Team and much 
more.   And at least $500 per month is given directly to our Community Connection, 
generosity that is not even reflected in our budget numbers.   That means a lot in times that 
are hard for so many in our wider Lawrence community. 
I have had the privilege to scrutinize our current year budget in detail along with the 
budgets of two other congregations.  They are similar in size to us and are also both in the 
Prairie Star District.  As a parent, I have experienced our commitment to Religious 
Exploration for children and youth, but I hadn’t realized how that translates into a budget 
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figure.  To put it in real numbers, it adds up to about $45,000 including DRE salary, child, 
youth and adult programming costs, and childcare.  Interestingly, our figure is 16% more 
than one comparison congregation and 30% more than the other.  We can truly say that we 
have a deep commitment to lifelong learning that is reflected not only in the work of the 
Lifelong Learning Task Force (stay tuned for more information about that over the next 
few weeks)  but we can also see that commitment reflected in our budget.  Of course, more 
money does not necessarily mean better programming, but it is a very useful metric.  Our 
commitment to the future shines through in the numbers. 
And then, there is the other side to the coin, so to speak.  As you already know, we have 
had the luxury of a cushion fund to draw on over these past five years to supplement our 
operating income during this time of growth and change.  The cushion fund will eventually 
be depleted as we move toward financial sustainability.  We are not there yet.   Our total 
current year budget is $204,000.  We fund 68% of that with our pledge commitments, the 
other portion coming from the cushion fund, a large matching gift last year, and 
fundraising activities like scrip sales and the auction.  A financially sustainable 
congregation funds 80% of their operating budget with pledge commitments.  We have as 
our goal this year to raise at least 75%, moving us closer and closer to that 80% figure.  
We are laying the financial groundwork for our future. 
One of the most interesting findings in my budget review is that our two PSD comparison 
congregations are able to fund 86% and 91%of their budget from pledge commitments, 
with annual budgets that are significantly higher than ours for congregations that are about 
the same size.  That’s a big difference from us at 68%.  Why could that be?  I don’t know 
much about these congregations other than their budgets but I suspect that they have had a 
tradition of professional staff for much longer than we have.  And it might have something 
to do with our history of being a do-it-yourself fellowship.  We have come from a culture 
where we haven’t really wanted to talk about money but that is starting to change.  Never-
the-less, our pledging has not yet kept up with our vision of who we are and we have 
become too dependent on a few households who give a large percentage of our budget.   
This is the year that we can turn that around. 
Make no mistake about this: We have been moving in the right direction for several years, 
thanks to that WHOOSH of energy I mentioned earlier.  For at least the past three years we 
have had very successful annual budget drives with increases of over 10% each year and 
an increase of 15% last year.  According to our UUA consultant, these figures are 
impressive.  This is the year to maintain that momentum, giving as we are able, to go over 
the top.  We’re in this together, with joy, gratitude and a spirit of generosity, for our future. 
 

WEDNESDAY NIGHT 
 
We invite you to join us each Wednesday night for dinner, classes and groups.  Being part 
of this small group opportunity is a great way to cultivate a deeper connection to the 
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people you enjoy seeing on Sunday mornings! Dinner is from 6:00-6:45 p.m. for a 
suggested donation of $5, free for children 10 and under.  Childcare is provided from 6:30-
8:30. 
Sign-up sheets for classes and groups are available on the counter in the Social Hall, or e-
mail Michelle Iwig-Harmon at miwigharmon@sunflower.com.  Getting you signed up 
helps us plan ahead, but even if you don’t get the chance, feel free to attend.  Please see 
previous newsletters for current group descriptions and watch future newsletters for more 
groups and classes as they start throughout the semester. 
 

Dinner from 6:00-6:45 p.m. 
 
On February 27, the salad and soup team (Jordinn Nelson Long, Barbara Thompson, 
Carole Boulton, Martha Burbank, Mary Morningstar, Lesa West) are providing dinner. 
 Note: Next week, on Wednesday, March 6, we'll have a potluck! Everybody, please, 
bring a dish to share! We have enough people to set up, but we need still at least three 
people for the clean up. Please, sign your name on the sheet in the lobby. Thank you. 
 

Classes 
 
Please see previous newsletters for current group descriptions and watch future newsletters 
for more groups and classes as they start throughout the semester. 
 
 

SOCIAL ACTION/SOCIAL JUSTICE NEWS 
 

March Community Connections: Peace and Justice Activities 
Our March offerings will support the peace and justice activities of the Lawrence 
Coalition for Peace and Justice (LCPJ) and Ecumenical Campus Ministries (ECM).  
LCPJ informs and advocates through vigils, demonstrations, and a regularly published 
newsletter.  ECM is our campus partner at KU and supports multiple peace and justice 
activities, including holiday fair trade market, community service alternative breaks, eco-
justice activities, and a solidarity library. 
 
Just Food 
It is never too late to help our area food bank. Needs are great and ongoing. Checks made 
out to UFL with Just Food in the memo line may be placed in the offering baskets or the 
box at the back of the room. Your gifts are appreciated.  
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OTHER ANNOUNCEMENTS  
Craft Day 
Join us for an exciting day of crafting in Founders' Hall on Saturday, March 16th from 
10am – 3pm. Spend your day scrapbooking, card making, knitting, crocheting, quilting, 
making jewelry, or working on any other craft you enjoy. Bring your creativity, your 
projects, and your supplies, and enjoy crafting, socializing, and seeing what others are 
creating. Look for more details in upcoming newsletters. If you have any questions, please 
feel free to contact Brita at brita.calnon@gmail.com.   
Herbs Study Group 
The Kaw Valley Herbs Study Group meets monthly to learn about herbs. $2 charge to 
cover costs  (KVHSG is a non-profit group; no charge for students). No pets.  No children 
under 10.  For newsletter & Updates:    herbstudygroup@gmail.com  
UU Pagans:   
The Lawrence branch of CUUPS (Covenant of Unitarian Universalist Pagans) meets 
monthly.  We practice earth-based spirituality, and we plan services for UUFL to celebrate 
the earth holidays, including the solstices and equinoxes.  For more information: 
 LawrenceCUUPS@gmail.com 

REMINDERS 

Dates to Remember  
LINK March 9 
Craft Day Mar 16 
 

Deadlines 
Announcements for Sunday 
due Wednesday evening.  
Send items to 
ufloffice@sunflower.com 
Newsletter articles due 
Monday at noon.  
Send items to 
ufl_newsletter@yahoo.com 
end items to 
ufl_newsletter@yahoo.com 

Minister Office Hours 
Office Hours:  Rev Jarvis is at UFL most Monday and 
Wednesday afternoons, though may leave the office 
for outside appointments. To verify availability, it's 
recommended you contact her at 816-853-6530 or 
jjarvis1@kc.rr.com  

Community Care Team 
The UFL has a group of volunteers available to assist 
and support members and friends of the Fellowship 
during times of special need. Community Care Team 
Leaders are Laura Wilson and Kristen Spencer. To 
contact the Care Team, e-mail 
UFLCareTeam@gmail.com.  You may also contact 
Jill Jarvis at jjarvis1@kc.rr.com or 816-853-6530. 
 

 
Remember to “Like” the UFL Facebook page! 

https://www.facebook.com/TheUFL 
 


