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Mission and Vision Task Force – World Café  

March 7, 2015 

 

Rebecca Gant:  Welcome back, please come back to a table. 

The table hosts are still wrangling over the titles for each page, 

but we’re getting there. The table hosts have worked to group 

the post-it notes into different themes and I can read them 

from here, you probably can too. So the one to the far right 

says Welcoming and Celebrating Community, the next, Be the 

Change, Do Something, Be Visible, Connection and Spiritual 

Growth, Touching the Future: Providing a Foundation for our 

Children. So it’s interesting there are so many in on the Be 

Visible one, interesting. Subtitle for Connection and Spiritual 

Growth could be Small Groups. Ok, so Bob has the 

microphone. What I’m going to ask you is to just share, first 

of all we’re just going to talk about experiences of having this 

conversation together. So just your responses to these 

conversations, how was it for you, any ah ha moments, any 

interesting interactions that you would like to share with the 

larger group. And we’ll use the mic because we’re recording 

this portion to make a transcript to share with the rest of the 

congregation.  

 

Brita Calnon: Well I’d have to say that recently I felt that 

there’s been a disconnect with all of us and a lot of arguments 

going on, but today I felt completely different. I felt like we 

have more in common and our goals are more similar than 

different. 

 

Barbara Thompson: I would say that this has been the best 

experience I’ve ever had in an opportunity to dialogue with 

this group, within this congregation. It was a very positive 

experience for me. I valued and was impressed with 

everything everybody said in the groups that I was in, and it 

makes me feel extremely optimistic. 

 

Bob Burbank: One of the things that Phil Lund talked about 

was the fact that small group connections were very important 

and what Barb said, this was like small group connections in 

express, you know what I mean, which is really nice because 

speed bytes, small group speed dating. But you get to talk to a 

lot of different people and hear a lot of different perspectives 

in a short period of time, which is good.  

 

[male]: For me it was yet another experience that convinces 

me of what value that this place has for me and my family, 

being with all of you and what value we have for our 

community and world, and I’m convinced, yet again. Let’s do 

it. 

 

Rebecca: There’s a picture I want to share with you that the 

Mission and Vision Task Force has been playing with a little 

bit and it’s a metaphor and, like any metaphor, if you stretch it 

too hard it breaks, so let’s not take it all the way to the 

extreme. But if you can imagine that we are together walking 

along a path, and because we are not a creedal religion but we 

have a covenant that helps us guide how we are together, how 

we behave toward each other, we imagine that the covenant is 

the edges of the path, it helps keep us on the path. The path 

itself is our mission, it tells us how we’re going to get to what 

is our vision, the horizon, so the horizon is that better world 

that we would like to see happen. Our vision is that horizon, 

our mission is the path that we’re going to take to get there 

together, and our covenant is what keeps us on the path, it’s 

those edges and our promise of how we are together. And we 

were having trouble with, ok, what’s the difference between 

vision and mission, and this picture has really helped us kind 

of put it together. So when we gave you those two questions 

today, the first one is more of a vision, why do we make a 

difference in the world, what kind of world are we hoping to 

create. And then the second was more mission about how are 

we going to get there, how are we going to get to that far off 

horizon, to our vision. So I just wanted to give you a little 

background into what we were thinking. I didn’t want to tell 

you at the beginning because I didn’t want that to taint your 

conversations.  

Anyway, so here we are with, looks like four themes. I would 

like to hear from anybody who would like to speak to any of 

those that especially are dear to your heart or are important to 

you. You’re welcome to go and see which post-it notes ended 

up on which page, if you’d like. There was some discussion 

about where they should go. 

 

Susan Cooper: I acted as a table host over here and every 

single one of my groups, unprompted by me, used the term 

ripple effect, and that was from the most micro sense, as in our 

individual development and understanding and then emanating 

outwards or maybe starting at a more macro that we are, have 

these connections to the community and then that began to 

process inwards and affect our own development. So anyway, 

the ripple effect was a huge theme for my table.  

 

Craig Long: I think that one kind of general observation I 

noticed this morning was passion, everybody had a passion for 

what they were talking about, and not a lot of satisfaction, but 

not in a bad way, there was just a lot of hope and desire for 

growth and how we might do things different and better. And I 

think for me one that kind of was there a lot, people talking 

about the Be Visible and Known, because it was maybe 

covering a lot of the other ones, because it was Being Visible 

and Known, not just for ourselves, but to let people know 

about those things that are also on the sheets.  

 

Brita Calnon: I guess I’m just going to echo a little bit about 

what Craig said, and a lot of the discussion at the tables I was 

at was about having more of a physical appearance in the 

community rather than just monetary.  Someone made a great 

point of saying that as individuals we do a lot in the 

community, but not necessarily as UUs. 

 

Hilary [?????]: So actually that idea of action, of helping the 

world, I’ve found some things that the fellowship has done 

internally facing to help me, I guess not as a UU, which is 

maybe a downside, but help me in my work and in my social 

life to be a better, more responsive person. I did a leadership 

thing here, the chalice circle has helped me listen better and 

just all different parts of my life. So just this idea that our 

personal growth inside the congregation can then make our 

external lives with the whole community better and smoother 

and stronger. And that that’s sort of a community service is to 



2 
 

take care of ourselves so that we can take care of everybody 

else better. So our internal things aren’t just internal. 

 

Rebecca Gant: I am making a comment now as a participant, 

but I have read a blog and I can’t remember who wrote it, 

talking about our congregation as a base camp. If you’re 

climbing a mountain, you start at base camp, you get 

nourished, you get rested, you’re with the people who are on 

the same journey that you’re on, and then you go do your 

climb and then maybe you need to come back and rest a little 

bit more and be nourished again. And I love that, it’s not just 

that we’re here, in here, this is our end place, but we go back 

out to the world and do the other things that we need to do.  

 

Joyce Pearl Jones: I would like to echo what you were 

talking about with the personal growth being that experience 

for many of us UUs who, that growth experience takes us out 

into our community in social action. My personal experience 

was with the Green Sanctuary and by digging in and getting 

involved with it in St. Louis, it led me to open my garden 

tourism business, it led me to yesterday protest the removal of 

nine beautiful crab trees, so the idea that the education opens 

the mind. And in our groups we talked about our contribution 

with things like the OWL initiative that reaches out not just to 

our children, but to the children of the community, something 

they can’t get somewhere else. And now we’ve got that issue 

again, being in the newspaper. 

 

Michelle lwig Harmon: Several things that I’ve heard come 

up, came up at our tables too, maybe didn’t end up on post-its, 

but the ripple effect, we didn’t use that term, but we did talk 

about that. And I think something that is striking me about this 

that I really enjoyed was talking less about exact specifics and 

more about how we visualize our future. And I think we don’t 

spend much time doing that and I found that really powerful. 

Even though occasionally we kind of dropped back down into 

how are we going to make that happen, or how would we 

narrow that down – then we were like, but wait, we’re talking 

today about…. And I think that I really appreciate everyone 

taking the time and being willing to do that, because I think 

sometimes it’s easy to be the pragmatist and only want to do 

things that are going to get crossed off the list. I like that. But 

to spend time with all of you great people talking about how 

we want to be in the world, that’s really gratifying.  

 

Rebecca Gant: If we stretch our metaphor a little bit, those 

things you have to take care of today are right there in front of 

you in the path, but you’ve got to keep looking at the vision, 

you got to keep looking at the horizon.  

 

Bob Burbank: One observation that I recall from the 

discussions was that some people are very comfortable in 

being very vocal and being out in the community and doing a 

lot of things in public, and other people aren’t that comfortable 

doing it. But by being a member of this congregation and 

supporting the congregation, which is helping the more 

outward looking people do those activities, then we are also 

supporting those activities. So in a sense, and someone used 

the phrase, it’s like being an incubator for the activities that 

can be done out in public. 

 

Shannon Van Landingham: One of the things that came up 

at my table that didn’t make it to a post-it note but I think 

should be mentioned is how much we miss Forest and all the 

things that he started here. And a lot of the things that people 

are talking about that they want more of are things that he 

planted the seeds for. 

 

John Brewer: One thing that hit me as I was sitting with 

Vaun and thinking about how we have a great harvest of 

retirees in this group, we do a lot better with them than we do 

with people Hilary’s age. And I’m thinking, one of my big 

questions for me as a semi-retiree is what is the rest of my life 

worth. Instead of driving and commuting to work and 

watching sitcoms, is there something that’s really important 

that I should be thinking and working on and I think that the 

UU instrument here is one way to help people focus on that 

and ask that question of themselves, and it’s almost a Bible 

kind of question without getting into too much supernatural 

stuff, what is my time worth, to me, to you, to this community. 

I need help answering that question. 

 

Joyce Pearl Jones: I was fortunate to sit at a table, the first 

one, where we had members who had been here since 1960, 

and to me the true benefit of these small conversations, as well 

as the chalice circles and anytime we get in conversation with 

each other in small groups is that you get to hear the 

particulars of what has been contributed, and they were 

running through names of people involved in early childhood 

education that led to the Headstart Initiative and they were, 

that people here were involved in. And also the ministerial 

witness, how important that is to us as a faith path, to have 

those ministers – our minister, Jill – out there, willing to go to 

Topeka or Kansas City or another congregation here in 

Lawrence and be somebody to hold up a sign, I am witnessing 

as a Unitarian Universalist.  

 

Susan Cooper: I thought of this kind of suddenly, I was 

triggered to remember it by the mention of Forest, that 

happened at our table as well, also not prompted by me. Every 

single table mentioned his leadership, his network capacity, 

etc. and I shared and I got kind of surprised responses, this 

experience. I am trying to pick up some of those pieces. 

Honestly I’m just trying not to drop some things. But I have 

attended a couple of meetings in the capacity as a 

representative of the UFL that I have never attended before. 

And I have found that organizations are delighted that I’m 

there. Not because I’m Susan Cooper or because I’m filling in 

for Forest or anything like that, but because I’m representing 

the UFL. And I think that we might not actually realize how 

much influence, if you will, or at least stature maybe that we 

actually have as a community where people are happy to see 

us as part of it. And I don’t think also that it’s just because we 

might have money to contribute. I think it’s because we bring 

a point of view.  

 

Rebecca Gant: So those are meetings within the social justice 

community in Lawrence? 
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Ted Wilson: To just follow up on that, sort of echoing both 

Shannon and Susan. For those of us who were at Forest’s 

memorial service, I’ve thought several times, if we could have 

had the entire Lawrence community in the lead witnessing 

what was going on, the energy, the commitment, Susan’s 

marvelous statement, the music, all of that, there would be a 

lot of converts to Unitarian Fellowship of Lawrence. Maybe 

it’s useful for us to think about how to pull out from that 

experience, which I found enormously powerful, what might 

work in terms of us going back into the community and taking 

some of that energy and commitment as we move forward.  

 

[Russell ???]: Just a comment on a comment, and a 

generality. The organizations outside this church generally 

don’t have high standards where they say, you guys qualify as 

a joiner and you guys don’t. Most of them are looking for 

anybody who will do anything within the mission. And so 

contrary to a few comments, I feel that part of what the 

fellowship might do is encourage those who don’t believe they 

can join in the committees and groups outside the 

congregation and the fellowship is to show that they can and 

they make a difference and that might be one of the most 

easily leveraged way to move UFL more into the community 

just by telling people, they aren’t joiners specifically, 

everybody can be a joiner. There’s lot of places out there that 

are just waiting for people to walk through the door.  

 

Joyce Pearl Jones: When Forest passed away I made a pledge 

for a little present to him and his legacy and that was that I 

would go out and join a community organization. I’m new 

here, and I wasn’t involved in Sierra Club, which is just 

getting started up again. It’s my first time ever to be involved. 

So I’m putting out the challenge what Russell is bringing up, 

that we use Forest’s legacy to challenge ourselves personally 

to go and just attend. What he’s saying, you may not be a 

spokesperson type, but just show up for the meetings, listen to 

what’s happening. 

 

Craig Long: Just to kind of echo a little of what we’ve talked 

about in terms of what Ted just said about the energy and the 

vibe, we talked about, a word at our table that was evangelize, 

which is a very interesting word, but in terms of how much in 

my own personal experience, we expressed how grateful we 

were to find this community. And then how do you share that 

with other people. And we had to balance that with letting 

people find their own path. That’s a very important thing. And 

then how do you balance that with actually helping them find 

the door. Evangelize is an interesting word to start to look at 

and see what does that mean in being visible and known. 

 

Michelle Iwig Harmon: So it’s funny to hear Craig say that. 

We were saying words like proselytize and witness, and we 

were trying to find the right word to put down, but it all meant 

Be Known. And then even when we wrote Be Known down, 

we don’t just mean publicize, we don’t just mean put 

something in the paper, although that could be part of it, it was 

bigger than that. It ties in with being welcoming and 

celebrating diversity. It ties in with connection and for the 

being the change, for doing something, for creating change. 

All of those tied together with the being known and so it’s not 

just us knowing who we are, but it’s being confident to take 

that out in the community in a way that does help people find 

their home. If we want to be the home for people who don’t 

have a place or who do and are looking for a place or 

whatever, I think we, I know I tend to shy away from that 

because I often feel in the minority in the groups I’m in, and I 

don’t necessarily know why because I don’t know what 

everyone else is, but I think there’s this assumption that we 

will not be heard positively. And I think the challenge I’m 

going to take from this is I need to stop letting that stop me.  

 

Shannon Van Landingham: So one of the questions was 

how can our congregation make a difference in the world, and 

one of the things that came up at a couple of tables was that 

our congregation has given the gift of these two new 

seminarians that we have and we want to honor them too for 

making a change in the world.  

 

Nicole Wells: I think under the visibility and having it be 

more than just visible, a way to, that people connect UU or 

UFL with our principles. We talked about people don’t 

necessarily know what our principles are, because we have 

some pretty wonderful principles. And if that was kind of like 

branding, we used branding in one of our discussion, just 

having it be more connected or more out there, I wouldn’t 

know the mechanism to do that, but for me what I would like 

is a better way of explaining what we are in a very concise 

way. It’s hard to do and it’s been hard when people ask what 

kind of place is it to say in a few words what we are. 

 

Tom Miller: The terminology is loaded like proselytize, 

witness, it all revolves around those nasty business words 

marketing and salesmanship and getting out of that particular 

thing and how to apply it in our particular context in a way we 

are comfortable with is going to be real important, but I need 

for me and probably almost anyone needs for them, an 

elevator speech for what this place is about for them, including 

a hook that invites them to come and visit us. 

 

Shannon Van Landingham: Well, that’s a class called 

Articulating your UU Faith and Daniel and I taught that a 

couple years ago, so it sounds like there’s a big need for that 

to come around again. And we already have the curriculum, so 

we can maybe see if that will go. 

 

Michelle Iwig Harmon: And I can say I took that class six 

years ago from Judy and I think Susan and Lisa, weren’t you, 

you were in that class too, yeah. And it is a good class, and I 

think there were only five or six of us in it, and it does lead 

you to an elevator speech, but something that I’m thinking of 

beyond that is our mission and vision. And I think being a part 

of that group has really gotten me more focused on that, 

because it is nice to be able to say why I come here, but I want 

to be able to also say what we’re about and I’m hoping that’s 

where we’re headed. 

  

Emily Russell: Each person is important, be kind in all you 

do, we’re free to learn together to search for what is true, all 

people need a voice, build a free and peaceful world, we care 

for the earth and for each other.  [Clapping] 
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Rebecca Gant: It’s the seven principles for children.  

 

Bonnie Blosser: I’m going to wrap up where I started. My 

first experience with Unitarian Universalism was at First 

Universalist in Minneapolis and when Phil Lund was here I 

think John Brewer asked, well what congregations are 

succeeding right now and the first church he mentioned was 

First Universalist in Minneapolis. I had no idea what their 

mission was, no idea. Couldn’t tell you. But it really did have 

something to do with social justice because every time we 

came to that church we knew that Sunday morning was 

Sunday morning, but that we were going to do more than just 

Sunday morning. I had three kids, they were on swim teams, 

they were taking music lessons, they were in Scouts. But we 

made a priority to do the social justice work during the week 

when we weren’t in the congregation, in the church building. 

Something that Ted said, Forest’s service was very powerful 

for me as well, and it reminded me of being out in the public. 

First Universalist would have a service every year in the 

Spring, in this outdoor pavilion by the lake, people would be 

bicycling and walking around us, but we would be out in this 

pavilion, having this service, singing our hymns, listening to 

our minister give us a sermon and just having a great time, 

having Sunday morning out in public. 

 

Lisa Braun: I feel like for the most part we’ve really talked 

about how to reach out to the community and get out and do 

something in our community to be visible. As I think about the 

vision that I would have for the UFL, I would also really have 

a solid focus that it really is our community also and we need 

to make sure that our spiritual growth and our spiritual needs 

are met. So I just hope that no matter who comes in the door, 

whenever I come in the door, I hope that there’s something 

here that I always want to come back to.  

 

Bob Burbank: We talked about reaching out to the world, but 

we are also part of the world.  

 

Barbara Thompson: I have two thoughts I want to share. 

One thought is that I’ve been thinking, actually have for a long 

time, and that is that while I think that the service for Forest 

was absolutely wonderful, Ted was so correct about what I 

think the impact of it was for a lot of people, I’ve also thought 

that as we talked about Be the Change and Do Something, if 

we end up focusing on something we do that it be in memory 

of Forest or somehow connected to him in a special way, 

because we’ve talked a lot about things that he was involved 

in, we didn’t bring up his name, but prisons, homelessness, 

immigration, and so I think it would be really wonderful if we 

could find a way to honor him through our work, and also the 

second thing is that just a last comment that Lisa made about 

our own spiritual needs, etc. reminds me of the hymn that I 

think is sung a lot in Unitarian Universalist church, which is 

Breathe in, Breath out. I think that is an important part of it 

and one is related to breathing in and the other breathing out.  

 

Susan Cooper: Maybe this is an appropriate time for a 

commercial. It just so happens that at the Sunday potluck 

March 15
th

 that we are indeed going to do a little 

commemorative thing in Forest’s name. We have a plaque and 

a little thing that we’re going to hang up. He had donated what 

we call Cause buttons to an auction one year, which Jake 

purchased and still has and so we’re putting those into a 

display. We have also invited Donna and Maria, who have 

confirmed that they’ll be here, as well as their extended 

family, whoever can come. So that’s Sunday coming up, a 

week from tomorrow.  

 

Rebecca Gant: So what will the mission and vision task force 

do with all this stuff, we’ll we’re not sure yet, but we will 

figure it out. Out timeline is not clear yet. We don’t feel like 

we want to create a mission and vision statement until we have 

heard all that we need to hear and we have read all that we 

need to read about congregational life in the greater world. So 

I can’t tell you when it will happen, but eventually we will 

have a mission statement and a vision statement, and we will 

present it to the congregation, we will have a vote on it. We 

won’t present it until we’re pretty sure it’s going to be thumbs 

up. What I mean by that is we’ll keep working with everyone 

until we’re sure that it reflects what the congregation wants. 

And we’ll present it to the congregation for a vote.  

 

We’re going to do a program on May 31
st
 and I hope that 

you’ll come to that and hear what we’ve gathered so far and 

where we’re headed. We’re thinking about showing a video at 

that time that is from a session at GA in which a congregation 

presented their mission statement. And their mission statement 

they could boil down into three words, and it was Open, 

Connect, and Serve. Like open, being open to one another, 

being open to the community, connecting with each other, 

connecting outward, and then serving ourselves and our world. 

And the mission statement was longer than that, of course, but 

they had those three key words. We thought that was kind of 

cool and we wanted to show you that video. We hope we’ll be 

able to do that. And we’re always looking for feedback, so talk 

to each other, talk to us, let us know what you think. We are 

going to have a consultant come, and as part of the consultant 

attending, we may have some listening circles that may or may 

not be the dialogue circle thing happening. There will be other 

opportunities for input. Just so you know, we’re not sure what 

we’re going to call them yet. I want to thank you all for 

attending, I think this was a great morning. [Conclusion / 

Setting up chairs] 


